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Sidebar heading

Section Heading HereFrom the Director

It is challenging to summarise this year 
at ISCRR without directly acknowledging 
the impact that COVID-19 has had on our 
communities. We have seen thousands 
of workers instantly lose their jobs, with 
many businesses struggling to stay afloat 
through the lockdowns. Our collective 
wellbeing has been tested and only time 
will allow us to properly understand 
the full scope of the challenges we are 
currently facing. Despite this, the ISCRR 
team has remained connected, continued 
to work productively to deliver high 
quality and relevant research that will 
help to improve the safety and lives of 
many Victorians. Our staff have shown 
incredible resilience and optimism, and 
great support for each other during this 

difficult time. They have tackled each 
experience as an opportunity to learn, 
innovate and grow, both individually and 
as an organisation.

This past year has been one of transition 
and optimising how we work. ISCRR 
moved to a new research and funding 
model as part of the new Research 
Institute Collaboration Agreement (RICA), 
which was achieved by December, 2019. 
This involved us saying farewell to a 
number of our valued colleagues, and as 
the year progressed we have welcomed 
five talented individuals to lead and deliver 
our research, program management and 
communications activities in new areas. 
The strength of our commitment and 
engagement with our WorkSafe Victoria 
(WorkSafe) partners has continued, and 
is evidenced by ISCRR achieving our 
highest ever score on our annual partner 
satisfaction survey, at 90%.

We have delivered and facilitated a 
significant amount of research, including 
21 completed projects, with a further 14 
underway, as well as the delivery of over 
60 outputs, and close to 35 presentations. 
Most importantly this research is already 
beginning to demonstrate real world 
impacts. Early findings from our research 
impact assessment pilot have shown 
projects achieving a level of informing 
decision making within ten months of 
being delivered, which is relatively quick 
in the area of evidence-informed policy 
and practice.

ISCRR continues to be a great place to 
work. The results from our most recent 
staff survey overwhelmingly reflect that 
this is the case. Staff have been enjoying 
our recognition and rewards program and 
were able to participate in two successful 
staff planning days, one working remotely. 
In particular, staff recognised that ISCRR 
was quick to respond to the COVID-19 
pandemic, with a focus on the health and 

safety of all staff. The University also 
provided significant support during this 
uncertain period with real-time updates, 
additional leave provisions and clear 
guidance for the various areas across 
the University.

I am extremely proud of our achievements 
this past year, and look forward to 
the exciting program we have for the 
coming year, which includes supporting 
WorkSafe with their prevention strategy 
and COVID-19 response. We remain 
focused on delivering evidence into 
action. Our role will continue beyond 
the delivery of research findings, to 
provide expert support to help WorkSafe 
and their stakeholders apply research 
insights and learnings to achieve their 
intended impacts. The ability for ISCRR to 
work in this way highlights the maturity 
and sophistication of our partnership 
with WorkSafe, and the readiness for 
government to actively and genuinely 
engage in using evidence to inform the 
work they do.

While uncertainties still exist for the future 
of work for many Victorians, at ISCRR 
we can say with certainty that we are 
actively supporting all workers by helping 
to reduce workplace harm and improve 
outcomes for injured workers.

Thank you to WorkSafe and Monash, 
including the members of ISCRR’s 
Steering committee, for their partnership 
and support during this challenging year. 
I would also like to congratulate all of our 
talented and dedicated staff for everything 
they have achieved during 2019/20, 
which has resulted in delivering a high-
quality, relevant and actionable program 
of research that will benefit working 
Victorians and the broader community 
now and into the future.

Samantha Barker  
Director, ISCRR
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Section Heading HereFrom the Pro Vice-Chancellor
For the past eleven years ISCRR has 
proven its worth as a valuable research 
institute, committed to the aim of creating 
knowledge and influencing thinking so 
that people can lead healthier lives. The 
Institute has produced over 250 significant 
research projects since its inception, and 
over the past year it has added extra value 
to its operations through evaluating the 
impacts of its research. Understanding 
and quantifying research impact is an 
important step in optimising, refining 
and enhancing operational processes in 
order to deliver the most impact and value 
from the research. I am delighted to see 
ISCRR take this direction and add another 
important string to its bow.

I would like to commend ISCRR on its 
successful transition to the new RICA. 
This new model serves as a unique 
collaborative partnership between 
Monash University and WorkSafe Victoria, 
placing ISCRR in the position of being 
able to co-develop research questions and 
research design, with a view to follow the 
research through to implementation and 
evaluation. Such a model rarely exists, 
and it sets ISCRR as an exemplar of 
research excellence in the field of safety, 
compensation and recovery research.

Monash University require all Faculty 
and University Centres and Institutes to 
complete an academic review every five 
years, and ISCRR is currently undergoing 
this process in late 2020. I thank Professor 
Jane Fisher for chairing the Review and 
look forward to the appraisal of ISCRR’s 
performance and identification of future 
opportunities to ensure the Institute 
remains at the forefront of high-quality 
and applied research.

Such examples of high-quality applied 
research from the past financial year 
include ISCRR’s Environmental Scan of 
treatment options for Silicosis, a deadly 
lung disease characterised by lung 

inflammation, swelling, scarring and 
breathing difficulties. Thanks to ISCRR, 
WorkSafe are now aware that prevention 
is far better than cure for workers at risk 
of silica exposure, and the most promising 
emerging treatment option is antifibrotic 
drug therapy to slow fibrosis. ISCRR 
demonstrated its capacity to co-design 
research with external groups such as 
the Monash University Accident Research 
Centre (MUARC) in their development 
of a ‘systems thinking’ accident analysis 
approach, known as the Patient Handling 
Injuries Review of Systems (PHIRES) 
project. The feedback from the final stage 
of this project has been extremely positive 
and insights from the data have already 
been used to inform activities within 
WorkSafe, such as inspector training and 
guidance material.

Equally impressive was the opportunity to 
bear witness to ISCRR’s quick response 
in sharing its skills in environmental 
scanning of academic research papers, 
reports and news items to support 
WorkSafe in its response to the COVID 
pandemic. During April through to July, 
ISCRR delivered emerging insights in 
affected areas such as the health system, 
worker health and safety, the Australian 
economy, industry and the workplace. 
These insights helped WorkSafe make 
decisions for its own workforce and the 
broader community in its COVID response.

The team at ISCRR has shown great 
resilience and courage through these 
tough times. I would like to thank them 
for their commitment in meeting all 
major milestones and in continuing 
to produce high quality research and 
translation outputs that benefit the entire 
Victorian community.

Sarah Newton  
Deputy Dean (External Relations)  
Pro Vice-Chancellor (Enterprise)  
Medicine, Nursing and Health Sciences 
Monash University
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Section Heading Here

At ISCRR we believe in creating knowledge and influencing thinking so that people 
can lead healthier lives.

About ISCRR

ISCRR Key Functional Areas

ISCRR is led by a Director with three key functional areas: Research, Research 
Program Management, and Research Communications and Translation.

Responsible for the delivery of research activity and insights 
including mixed-methods research, rapid evidence reviews, 
global scans, evaluation and behaviour change research.

Responsible for the development and delivery of tailored 
research translation products, partner communication 
activities, and supporting the development of 
new collaborations.

Responsible for the the management of ISCRR-funded 
research projects including research development, 
procurement, project monitoring and delivery, and 
managing collaborations.
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As ISCRR Director, Sam oversees the operations of ISCRR and provides key leadership in 
implementing the Institute’s research plan and strategic activities. She is passionate about creating 
knowledge and influencing thinking so that people can lead healthier lives.

Sam has over 15 years’ of experience in the personal injury sector, 13 of those specialising in 
research initiatives across government and industry. She has held a range of key management and 
leadership roles in the sector and is a recipient of the Monash University Vice-Chancellor’s Award for 
Exceptional Performance by Professional Staff.

Prior to joining ISCRR, Sam worked in a number of roles at the TAC across the client services, 
claims and client research areas. She managed research and service improvement programs to 
develop and improve customer service and staff engagement and maximise outcomes for people 
injured on the road.

Sam’s other hat is a hands-on mum of two fun and energetic kids, Noah aged 2 and Sienna aged 4. 
She loves travelling, day trips with the kids and her very patient husband Shaun, and just being in the 
moment as time flies by!

Samantha Barker
Director

Janine McMillan leads ISCRR’s internal research function. Janine commenced with ISCRR in 2017 
as a Senior Research Officer and has worked across the Research Communications and Translation 
team and the Research Team. She has researched and written reports and presentations for a 
number of projects including Evidence Reviews, Environmental Scans, Evaluations, Horizon Scanning 
and Research Summaries, as well as providing expert advice on Data and Research Reports. 

Janine obtained her PhD from the University of Melbourne. Prior to joining ISCRR, she was in the 
Deakin University Metabolic Research Unit Management Team for eight years where her key role 
was to lead the Gene Discovery Group, identifying novel genes associated with obesity and Type 
2 Diabetes, and selecting target proteins to move into a drug development pipeline.  A number 
of genes were discovered and patented, attracting international drug company investment and 
forming the basis of several high impact publications. She was awarded the Vice-Chancellor’s 
Award for Outstanding Achievement in Research. 

Janine was also a Problem Based Learning (PBL) tutor at the School of Medicine, Deakin University, 
for seven years, and concurrently a Research Fellow conducting research into the effect of 
antidepressant and antipsychotic medication on bone cells, at the University Hospital Geelong and 
Deakin University for two years.

Janine enjoys hiking, camping and taking the dog for walks on the beach with family and friends.

Dr Janine McMillan
Research Lead

Introducing the team
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Kim manages the operational and strategic planning functions at ISCRR as well as project life 
cycle management of ISCRR research projects. Kim is passionate about continuous process 
improvement to provide a high-quality research program for WorkSafe and their clients.

In her 15 years’ experience in the biomedical research management and 10 years collective 
experience in the not-for-profit and commercial sector, Kim has a diverse background in research 
program management and operations, educational program design and implementation, policy 
research and proposal development of high impact initiatives for large organisations.

Kim holds a Bachelor of Biomedical Science (Honours) from The University of Melbourne, a PhD 
in cellular immunology from Swinburne University of Technology and a postgraduate Certificate in 
Business Development from the Walter and Eliza Hall Institute of Medical Research.

In Kim’s spare time, she likes to brew ginger beer.
Dr Kim Pham
Research Program Manager

Jimmy oversees ISCRR’s development of a variety of high quality and tailored research translation 
products that enhance our partners’ capacity to use evidence to inform their decision-making and 
to reach research impact goals. Jimmy works closely with ISCRR’s partners to ensure both our 
research findings and insights are delivered in an accessible, relevant and engaging way.

Jimmy has extensive experience in the research and communication fields spanning 18 years 
complemented with a diverse skill set which includes product development, web design, creative 
writing, event management, scientific editing and the development of database systems. 

Prior to joining ISCRR, Jimmy held research translation roles with the Gastroenterological Society 
of Australia and headspace, coming from a postdoctoral research position at Murdoch Children’s 
Research Institute. There he carried out research in the fields of infectious disease and sexual 
health while being an Associate Editor for scientific journal BMC Infectious Diseases. Jimmy has a 
PhD in Microbiology from the University of Tasmania, and a Master of Communication degree from 
Deakin University.

In his spare time, Jimmy enjoys painting, creating comic book and animation content, and has 
written and illustrated two children’s books.

Dr Jimmy Twin
Research Communications 
and Translation Manager

Sarah designs and delivers qualitative research and evaluation projects for ISCRR. She has 
extensive experience conducting research with people from socially vulnerable backgrounds, and 
managing projects from conception through to completion while collaborating with numerous 
stakeholders from industry, academia, government and the non-profit sector. Her goal is to ensure 
policy and decision-makers achieve a deep and empathetic understanding of the people, context 
and challenges that policies and programs aim to address. 

Prior to ISCRR, Sarah was a lecturer at the Institute for Health and Sport, Victoria University. Sarah 
obtained a PhD in Sociology from Victoria University, where she received the Vice Chancellor’s 
Award for Excellence in Research and Research Training (Research Degree Graduate). Her doctoral 
research contributed to new knowledge towards understanding how girls’ participation in sport 
disrupts gender relations. She has a Master of Arts from the University of Bradford (UK) and a 
Bachelor of Arts from Sewanee: The University of the South (USA). Sarah has published numerous 
high-quality scientific publications in refereed journals and books. 

When not at work, Sarah can be found surfing, mountain biking or attempting to cook something 
with ingredients she cannot pronounce.

Dr Sarah Oxford
Senior Research 
Officer (Evaluation)



9 ▪ ISCRR Annual Report 2019–20

In her role as a Research Officer at ISCRR, Amanda leads and conducts a range of projects from 
Environmental Scans to evaluations in occupational health and safety, compensation and return-to-
work. She has also been involved in the continuous process improvements within the Institute, most 
recently playing a key role in the development of the research management database. She has more 
than 15 years of experience in qualitative research and project management.

Amanda also has an interest in the art of language translation and interpreting, and finds the 
chemistry when two worlds collide fascinating.

Amanda Moo
Research Officer

As a Research Officer at ISCRR, Karin works closely with the research team to deliver high quality 
evaluation and evidence review research. She has extensive experience in managing complex multi-
site research projects including clinical trials. Her research area of focus has been broadly in mental 
health and medical research, including managing a clinical cardiac registry. 

She has worked in a diverse range of settings including education, health and the construction 
industry. Karin is well versed in mixed methods research and program evaluation, and dedicated 
to research excellence, including consumer engagement, adhering to ethical standards, effective 
resource management and translating evidence-based findings to policy and practice. Karin has 
an extensive track-record of over 50 publications in high impact peer-reviewed journals. Her post-
graduate and PhD studies in Psychology are from Massey University in New Zealand.

In her spare time Karin is a couple’s therapist, makes handmade soap, and spends time with her 
partner and furkids.

Dr Karin Du Plessis
Research Officer

Carmen leads ISCRR’s monitoring and evaluation of the Vicarious Trauma Prevention and 
Awareness Toolkit project; a partnership with CPSU, the Department of Health and Human Services, 
the Department of Justice and Community Safety and WorkSafe Victoria. 

Carmen has over 10 years of experience working with government, academic, not-for-profit and 
community organisations to evaluate and strengthen services, systems and policy. Motivated by 
social justice, Carmen has a keen interest in systems improvement and capacity building solutions. 
She has a Bachelor of Applied Science, Psychology (Hons.) from RMIT University.

In her spare time, Carmen enjoys pottering in her garden and playing boggle with her children.

Carmen Schroder 
Research Officer

At ISCRR, Petra works closely with the research team to deliver high quality research to meet the 
needs of our clients. Petra has over 20 years’ experience working as a researcher in a variety of 
medical research fields, including neuroscience, public health, drugs and alcohol and primary health 
care. She has experience collaborating with, and writing for, many different audiences, including 
policy-makers, clinicians and researchers. 

Petra holds a PhD and Honours degree in Neuroscience, a Bachelor of Arts in Biology and 
Psychology, and post-graduate qualifications in Public Health and Public Policy from Flinders 
University in Adelaide.

Away from her desk, Petra spends her time hiking or riding in the hills around Adelaide.

Dr Petra Bywood
Senior Research Officer (ER)
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Blaire is part of the Research Communications and Translation Team at ISCRR and specialises in 
developing engaging content for a wide range of stakeholders, across a variety of digital mediums. 
She is passionate about telling the human stories that ISCRR research directly impacts, with a 
particular interest in videography.

Previous to ISCRR, she has 10 years of diverse experience within the science communication and 
education industries, including writing and editing popular science articles, presenting science 
shows, producing movies, teaching maths and science in high schools, and working as a scientific 
research assistant. She has a Bachelor of Science (Hons) in Zoology and Environmental Science, 
and two Masters Degrees in Science Communication and Teaching, respectively. 

In her spare time, Blaire has a very green thumb, enjoying the propagation of plants both indoors 
and out.Blaire Dobiecki

Communications Officer

Kathryn is the Research Program Officer at ISCRR and plays a key role in research project 
management and executive support. She is responsible for a range of project management 
activities including project data capture, milestone tracking, reporting and analysis, as well as 
output management. She works closely with the Research Program Management team to ensure 
internal and external compliance with ISCRR’s governance. 

Prior to joining ISCRR, she worked at Marnoo Primary School as a Classroom teacher. Prior to this, 
Kathryn was a clinical education administrator for Ambulance Victoria and has spent some time 
working in the tertiary sector at NMIT. She has a Bachelor of Business and a Graduate Diploma 
in Education.

In her spare time, Kathryn is a basketball fanatic, both as a player and fan. She’s also into the live 
band scene, enjoys socialising with friends, and relaxing at home with her husband, dogs, cat and 
new baby.

Kathryn Leslie
Research Program Officer

Ping is the Executive and Communications Officer at ISCRR. In her role, Ping provides a range of 
executive support to ISCRR management team and works with the Research Communication and 
Translation team on a variety of duties including project support, stakeholder engagement, survey 
analysis, document design, event logistics and internal communication. She is also responsible for 
human resources, finance coordination and purchasing activities.

Prior to joining ISCRR, Ping was working as Claim Support at TAC. Ping has strong project 
and program management background and experience providing executive support to senior 
management, as well as stakeholder and client engagement in various large consulting firms and 
health providers in Australia and overseas. She has a Diploma in Nursing and a PRINCE 2 Project 
Management Certificate.

Apart from work, Ping enjoys travelling with her family and friends; also, she absolutely loves 
practicing yoga.

Ping Pang
Executive and 
Communications Officer
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The first year of 
ISCRR’s new five-year 

funding agreement 
saw ISCRR facilitating 
and delivering a high 

impact research 
program amidst 

a challenging 
landscape.

First year of ISCRR’s 
funding commitment

Following the renewal of the ISCRR 
partnership between WorkSafe and 
Monash, the Institute had three high-level 
goals with a focus on implementing a 
truly embedded co-design model that is in 
touch with, and connected to, WorkSafe’s 
evolving business needs:

 ◾ Transition to a new research model
 ◾ Deliver high quality, high 
impact research

 ◾ ISCRR as a great place to work 

Transitioning to the new 
research model

While ISCRR’s core beliefs remain 
constant since its inception, the move to 
a single major financial partner resulted 
in a change to ISCRR’s organisational 
structure (page 6). A key focus moving 
forward in this new five-year agreement 
is to ensure the delivery of highly relevant 
and applied research, and that continuous 

improvement remains a priority for 
ISCRR. In our first year we refined our 
processes across our Research, Research 
Communication and Translation, and 
Research Program Management teams 
and have already noted improved 
efficiencies and value from our work.

Research team

The focus during the 2019/20 FY was 
to refine our research products and 
methodology, and deliver an applied and 
high-quality research program aligned to 
WorkSafe current and emerging priority 
areas. This work included updating our 
methodology based on international 
evidence, improving processes to 
optimise research dissemination and 
translation, and increasing engagement 
with WorkSafe key contacts throughout 
the project.
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Research Communication and 
Translation team

This year saw a significant shift to 
prioritise focus areas for the new smaller 
team. This included strengthening our 
research communication methods and 
the development of additional tailored 
research translation products. A research 
impact measurement pilot was carried 
out implementing a new process 
whereby all research projects are tracked 
for their research impact. Increased 
communication activities involved the 
coordination of the 2019 ISCRR Research 
Showcase (featured in the 2018-19 ISCRR 
Annual Report), the development of a 
new ISCRR stakeholder newsletter format, 
and the re-engagement with stakeholder 
audiences via social media. This year 
also saw the start of ISCRR’s review of its 
style guide with improvements made in 
ISCRR reports and presentations and the 
incorporation of new infographic elements.

Research Program Management team

During the 2019/20FY, the Research 
Program Management team have 
made substantial progress to manage 
ISCRR’s external research program 
and support the work across ISCRR’s 
research and communications teams. 
This year has seen the implementation 
of the WorkSafe’s new Research Register 
processes, streamlining of governance 
processes and reports relating to finance, 
governance and project management, as 
wells as strengthening connections with 
WorkSafe to management of external 
projects. 

Deliver high quality, high 
impact research

This annual report showcases the ISCRR 
successes delivering and facilitating a 
high quality and high impact research 
program. ISCRR prides itself on delivering 
research that is tailored to WorkSafe’s 
often changing landscape. The COVID-19 
pandemic dramatically changed Victorian 
workplaces and presented new challenges 
to workers compensation systems, and 
ISCRR responded.

From mid-April to mid-June 2020, ISCRR 
worked with WorkSafe’s COVID-19 
Insights Squad to undertake scanning 
of emerging insights relating to the 
pandemic. ISCRR reviewed a wide variety 
of sources to identify emerging research, 
reports and news items about:

 ◾ Government updates and policy 
responses, from lockdown to easing 
of restrictions

 ◾ The impact on the Australian economy
 ◾ The impact on health, including the 
strain on the health system and worker 
health and safety

 ◾ The impact on industry and the 
workplace, including employers’ 
obligations and how businesses coped. 

Where possible, opportunities for 
workplaces were also highlighted as 
employers learned to adapt to a rapidly 
changing environment. The team also 
delivered a watchlist of emerging local 
and international research relating to 
COVID-19 that has informed the planning 
of WorkSafe’s and ISCRR’s research plan 
for 2020/21.

ISCRR as a great place to work

An organisation is only as successful 
as the team behind its work. The 
ISCRR team is talented, passionate and 
committed, and ISCRR’s leaders seek 
to further nurture and support every 
individual team member to help them be 
the best version of themselves.

ISCRR’s achievements are thanks to 
our talented team. We are focused on 
the satisfaction of our staff, recognising 
achievements and successes, and 
actively supporting individual and team 
professional development. The COVID-19 
pandemic affected workplaces around the 
world and ISCRR was no exception. Our 
Management team was fast to respond 
to this crisis, implementing a work from 
home structure for all its staff in March 
2020 to ensure all staff are supported 
during this time.

Office-based meetings were quickly 
replaced with daily virtual check-ins and 
online chat rooms replaced tearoom 
and desk-to-desk conversations. The 
focus of the ISCRR management team 
was to ensure staff were well informed 
about how developments affected them, 
and to encourage connections through 
both formal and informal events. Each 
staff member’s work requirements were 
assessed with contingencies in place 
if staff members fell ill or had care 
requirements, and additional support was 
provided towards research projects to 
ensure their timely completion at ISCRR’s 
high standard.

ISCRR staff satisfaction rating for 
2020 was the highest the Institute has 
seen, with 100% of staff reporting they 
recommend ISCRR as a great place to 
work, which is a testament to its close-
knit team that enjoys being challenged 
every day and having fun in the process.
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Section Heading HereResearch Impact 2020
The 2019/20 financial 

year saw ISCRR 
collaborate with 

WorkSafe to pilot 
and commence 

implementation 
of a new research 

impact framework, 
adapted from the 

Institute for Work 
& Health (Canada) 
framework to best 

suit WorkSafe’s 
business needs.

A total of 17 projects completed in the 2018/19 and 2019/20 FYs were assessed for 
impact, as well as a case study on a program of ISCRR’s research from the previous 
nine years. 

Whilst there is currently no baseline to benchmark our research impact outcomes, 
the findings from the pilot study indicate promising results, with a broad range of 
impacts noted as a direct result of ISCRR’s research. These findings include a strength 
in ISCRR’s research informing decision making, with 69% of the intended impacts 
expected in this area achieved approximately ten months following project completion 
(average). A total of 65% (11/17) of the projects analysed intended to achieve societal 
change impacts when they were first developed, and five (29%) of those projects are 
already showing promise of achievement, again averaging less than ten months from 
project completion. Further work is required to validate our findings beyond self-report 
data from end-users.

It is expected in some instances that our assessment of research impact may be an 
underestimation, due to the availability of data at the time of reporting. In other areas, 
there also may be an overestimation of impact, where impacts have been reported 
without due consideration to the measures required to prove such findings. Due to 
this, ISCRR’s research impact reporting will be dynamic in nature, and records will be 
regularly updated as new information becomes available.
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Background

Despite significant investment in equipment, training and 
workspace design, patient handling tasks in Victorian hospitals 
were causing a significant number of injuries.

Project overview

Associate Professor Sharon Newnam (Monash University 
Accident Research Centre) led this research which involved 
the development, piloting and implementation of The Patient 
Handling Injuries Review of Systems (PHIRES) Toolkit as a 
reliable and valid systems-based approach to identifying the 

factors influencing the success of risk control measures for 
tasks involving transferring people in hospital settings.

Research impact findings

There is a strong indication from this work that societal change 
is already in progress, with injuries being prevented and 
improvements of patient handling injury investigation. A new 
ISCRR project in process (Project 259: Systems thinking review 
and revision of risk controls: Impact and Outcome Evaluation) 
will provide further measures and inform a research impact 
case study.

Research Impact highlight
Project 165: Patient Handling – review of risk controls (PHIRES)

Research Impact highlight
Influencing Decision Making—The Workwell Story

WorkWell is the result of a series of programs which aimed to 
improve the wellbeing of Victorian Workers.

The WorkWell program was informed by an extensive research 
program facilitated and conducted by ISCRR. Due to the unique 
nature of research informing the evolution of this program over 
the years it was agreed with WorkSafe that this would be a great 
project for ISCRR’s first research impact case study under the 
new research impact framework.

WorkWell is a multi-faceted, five year $50M government-
program, delivered by WorkSafe Victoria, in partnership with the 
Department of Health and Human Services (DHHS). Officially 
launching in July 2017, WorkWell’s story began in 2010 with the 
inception of the WorkHealth program, which in turn informed 
WorkWell’s predecessor, the WorkHealth Improvement Network 
(WIN). Throughout WorkWell’s history, ISCRR played an integral 
role in creating knowledge pathways to enable research impacts.

Background

WorkSafe implemented a new case management approach in 
2017 to improve the RTW process for injured Victorian workers.

Project overview

This project provided an assessment of the impacts of MCM 
on satisfaction and RTW outcomes, an analysis of optimal 
segments for MCM servicing, and recommendations around the 
best model for MCM in the context of Strategy 2030.

Research impact findings

This evaluation confirmed the effectiveness of the MCM program 
and helped build a case for future investment and expansion. It 
provided new findings around customer experience that were 
incorporated into process.

MCM was seen as a promising approach to case management 
that could improve recovery and RTW outcomes for clients and 
a preferred approach over usual case management. Delays from 
the use of IMEs and related case management requirements was 
seen as a major area for improvement.

“The MCM program intervenes on individual workers and employer 
contacts and assists them with their individual needs. Having 
validated independent qualitative and quantitative information as 
an evidence base to expand and adapt the program has meant 
that we have been able to help more Victorians.” - WorkSafe

Research Impact highlight
Project 210: Mobile Case Management (MCM) Evaluation
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wellbeing of targeted workers. WorkSafe intends to measure the 
long-term impacts of WorkWell as part of its planned evaluation 
process, which uses their Measurement, Evaluation and Learning 
& Translation (MELT) framework.

Desired future impacts of WorkWell according to the 
MELT framework

 ◾ Workers have improved wellbeing with less work-related 
stress and psychosocial injury

 ◾ Businesses have high productivity and reduced costs
 ◾ Reduced compensation scheme costs

Impacts were primarily directed at informing decision making

Research that was conducted and facilitated by ISCRR informed 
decision making at multiple levels. These impacts were 
underpinned by a substantial level of research dissemination, 
with seven research projects producing 43 reports and research 
briefs, over 51 presentations and webinars to WorkSafe, 
academic conferences and industry partners, seven academic 
publications and over 33 other related outputs.

Overall impacts of WorkWell

Both the WorkHealth and WorkHealth Improvement Network 
(WIN) have indicated societal changes improving the health and 
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Section Heading Here
Since 2016, ISCRR has invited key contacts from WorkSafe 
and formally the TAC to complete an Annual Partner 
Satisfaction Survey, which provides valuable data on their 
satisfaction with ISCRR research and the partnership with 
the Institute.

In June 2020, the fifth Partner Satisfaction Survey was 
carried out with WorkSafe.

Twenty-one key WorkSafe contacts completed the survey. 
Since 2016, overall satisfaction using ISCRR research has 
increased each year, to 90% in 2020.

The below figure shows the increase over time in the 
percentage of respondents who reported they were satisfied 
or extremely satisfied with the experience of working with 
ISCRR.

Partner satisfaction
Other key results include:

 ◾ 95% of WorkSafe respondents 
reported that researchers met their 
expectations, up from 75% in 2019 and 
the same as 2018. 

 ◾ 95% of WorkSafe respondents reported 
that research reports were useful, up 
from 75% in 2019 and 83% in 2018. 

 ◾ 95% of WorkSafe respondents reported 
that ISCRR research is relevant to 
them, up from 83% in 2019 and the 
same as 2018. 

 ◾ 90% of respondents reported that 
ISCRR translation products are useful 
or very useful, up from 83% in 2019 and 
82% in 2018. 

 ◾ There was an increase of 20% of 
WorkSafe respondents who reported 
they understood the findings from the 
research they were involved with.
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Partner Satisfaction 
KPIs

KPI Trend Comments

Research use  
80% incorporate at least some research 
into their work, discussions or planning

➚
95% of respondents reported that they used some ISCRR research in their 
work, discussions or planning.

Translation outputs 
80% report ISCRR translation products/
activities as useful/very useful

➚
100% of respondents who had used ISCRR translation products reported that 
they found at least one useful or very useful.

Research communication 
85% agree/strongly agree can understand 
research findings

➚ 95% of respondents reported that they understood the research findings.

Satisfaction 
80% are satisfied/extremely satisfied with 
experience of using ISCRR research

➚
90% of respondents reported that they were satisfied or very satisfied with the 
experience of using ISCRR research.

Issues management 
80% agree/strongly agree ISCRR actively 
manages issues 

➘
74% of respondents reported that ISCRR actively manages issues as 
they arise.

Portfolio management 
85% agree/strongly agree can 
understand research findings

➘
65% of respondents reported that ISCRR manages the research portfolio well 
(35% undecided)

➚ increase from 2019, KPI met  
➘ decrease from 2019, KPI not met 
Comparative data are for WorkSafe only.

Following the 2018 Partner Satisfaction 
Survey, ISCRR set a number of specific 
KPIs to work toward. These KPIs were 
increased for the 2019/20 financial year.

The 2020 Partner Satisfaction Survey 
results have been assessed against 
the current KPIs and the results are 
detailed below.

Some of these KPIs were increased for 
2019/2020 to ensure we continue a focus 
on excellence. Four of the six KPIs were 
exceeded, and two were slightly below the 
target result.

The 2020 Partner Satisfaction Survey has 
provided some useful insights into the 
areas where ISCRR is doing well, including 
its highest ever overall satisfaction result 
at 90%. It has also highlighted some 
focus areas for 2020/21. 

In interpreting the survey results it 
is important to note that for the first 
half of the financial year ISCRR was 
implementing a new operational model 
and organisational structure. This meant 
adjusting to a smaller team, and a vacant 
position of Research Program Manager 
for most of this six-month period.  

Strength areas include the skills 
and experience of the ISCRR team, 
the usefulness of ISCRR’s research, 
communication with research end-users, 
and the communication and translation 
products on offer. 

The feedback highlights a need 
to continue our recent work on 
strengthening our project management 
activity, which we commenced at the 
beginning of 2020.  Despite the drop 
in performance in this area, overall 
satisfaction with ISCRR is at its highest 
ever level of 90%, so reduction in 

Response to partner feedback results
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satisfaction with portfolio management 
does not appear to have affected overall 
satisfaction with ISCRR. Further, there 
were no suggestions for improvement in 
this area. 

Suggested areas for improvement 
by respondents focused on raising 
awareness of ISCRR’s activities, and 

suggest a need to strengthen WorkSafe’s 
understanding of ISCRR’s role and how 
ISCRR and the WorkSafe Research team 
work together. 

The table below lists current and planned 
activities to be undertaken by ISCRR 
during 2020/21 that seek to address the 
improvement areas discussed above.

Summary of current/planned improvement strategies in 2020/21 
Focus area Improvement Strategies 

Portfolio management

 ◾ Implement new processes as per WorkSafe new Research Registry 

 ◾ Continue implementation of continuous improvement activities including 
strengthening communication during external projects and project monitoring, 
induction for external researchers, and conducting an audit of the project 
management database

Raise awareness of ISCRR

 ◾ Thought Leadership series will include overview of ISCRR’s role in research and 
recent work 

 ◾ Strengthen engagement with particular areas of the business that are ongoing 
users of ISCRR research and identify new areas of the business that may benefit 
from ISCRR research  

 ◾ Include discussion about ISCRR’s role during new project development

Usefulness of research outputs

 ◾ Implement research impact assessment framework to measure whether research 
meets its intended impacts 

 ◾ Develop tailored translation products to meet business needs, include more use of 
visuals to demonstrate key findings 

 ◾ Increase focus on dissemination of research 

 ◾ Increase involvement post-project delivery to optimise uptake of research insights

Survey review
 ◾ Review of the partner satisfaction survey to inform the 2021 survey - to ensure it 
remains relevant, to address issues with the analysis and interpretation of some 
questions, and to simplify analysis. 
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ISCRR’s focus in this 
financial year has 

been on completing 
the work agreed in 

the 2013 and 2018 
RICA, transitioning 

to new arrangements 
with WorkSafe, 

and establishing 
new projects as 
part of our new 

funding agreement.

Overview of Institute 
activities 2019–2020

ISCRR’s goals for 2019/20 were to:

1. Transition to a new research model 
2. Deliver high-quality high-impact 

research 
3. ISCRR as a great place to work 

Transition to a new research 
model and continuously 
improve our way of working
During 2019-2020 ISCRR transitioned 
to a new model within the Monash-
WorkSafe partnership, bringing the full 
ISCRR team to a total of 12 staff and 
10 FTE. The team have continued to 
test and trial new ways of working to 
maximise the impact of our research 
and the efficiencies of our operations. 
This has included incorporating new 
requirements of the RICA 2019, and 
to ensure we continue to innovate our 
methodology and approaches in the 
way we conduct, manage, deliver and 
translate research.

During the financial year the ISCRR team 
have conducted continuous improvement 
reviews across the three team functions. 
This exercise has seen a streamlining 
of governance processes and reporting 
and overhaul of the ISCRR’s document 
management system. Key continuous 
improvements include:

 ◾ Refined our research methodologies 
to create new research products for 
an even more rapid response

 ◾ Embedded new project management 
and translation processes to optimise 
engagement with research end-users 
and supporting the mobilisation of 
new knowledge

 ◾ Increased efficiency of project 
management reporting systems and 
reports (DAPTIV, Access, outputs, RAC 
action items)

 ◾ Updating of report templates (RAC, 
Project Plan, Amendment, Project 
Completion and Project Review)

 ◾ Increased automation of finance reports
 ◾ Updating ISCRR systems and 
processes to align with new WorkSafe 
Research Register

 ◾ Business continuation plans for the 
institute during COVID-19

 ◾ Updates to Researcher guidelines and 
the Project Management lifecycle.

These improvements have enhanced 
ISCRR’s processes, products, service-
offerings, our capacity and capabilities, 
optimising the way we deliver 
our research.

Deliver high-quality high- 
impact research
ISCRR’s largest program of work 
has been delivering and facilitating a 
substantial volume of relevant, timely 
and high-quality research outputs. In 
2019/20 we produced a diverse range 
of tailored research that was directly 
aligned to the priorities of WorkSafe 
across two main themes – Prevention 
and Recovery.

Prevention research explores a range 
of factors that affect the health 
and safety of workplaces, including 
investigating how risks can be 
measured and managed. These are 
further separated into three categories: 
Identifying and measuring workplace 
risks, preventing workplace injury and 
illness and promoting healthy working 
environments. ISCRR delivered or 
facilitated a total of 13 projects in the 
Prevention space.

Recovery research examines the 
effectiveness of various approaches to 
helping improve recovery outcomes for 
injured workers. This can include claims 
management and system design, return 
to work, and enhancing evidence-based 
clinical treatment in areas including 
persistent pain and mental health. Eight 
projects in the Recovery space have been 
delivered or facilitated by ISCRR.
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Prevention
Identifying and measuring workplace risks

256 Notices Research Program
Aims: The aim of the project was to understand the processes 
that enable or prevent inspectors from issuing notices, and 
if issuing notices continues to be the most effective method 
for regulation.

Outcomes: Reasons for the change in the number of notices 
issued were identified and discussed. Viewpoints from OHS 
Advisory Committee and Health and Safety Representatives 
were also solicited. Findings will provide WorkSafe the evidence 
to develop a strategy to support health and safety inspectors, 
address potential gaps and ensure regulation is prevention 
driven. This research has contributed to WorkSafe knowledge 
on how to better support inspectors in regulating health and 
safety effectively, which will directly foster safer workplaces 
for Victorians.

Outputs:
 ◾ Evaluation Report

Moo A, Oxford S, McMillan J. Inspector issuance of notices. 
Melbourne, AU; 2020. 42 p. ISCRR reference: 256-0520-R01

 ◾ Emerging Insights Presentation
Moo A, Oxford S, McMillan J. Worksafe Inspector Notices. 
Presented to: WorkSafe; 2020 April 23; Geelong, AU. ISCRR 
Reference: 256-0420-P01

225 Inspector Training Evaluation - Evaluation 
of WorkSafe Victoria’s Inspector induction, on-
going training and continuing professional 
development programs
Aims: This project aims to evaluate the induction, ongoing 
training and continuing professional development (CPD) 
programs delivered to three cohorts of “new-start” OHS 
inspectors employed by WorkSafe Victoria. The evaluation will 
focus on the process and impact outcomes specific to the 
development of influencing skills, job crafting and adaptability of 
OHS inspectors.

Outcomes: Project in progress

Outputs:
 ◾ In Progress 

241 An Evaluation of the Effectiveness of 
Encouragement Interventions (Essentials Program) 
and Enforcement Interventions (OHS inspection) in 
Improving Sustainable Workplace OHS Performance
Aims: This study seeks to redress this oversight by comparing 
the effectiveness of enforcement and encouragement 
interventions in terms of improving OHS performance with 
regard to leading indicators of OHS (i.e., Health and Safety 
Inspector Checklist; HaSIC) and lagging indicators of OHS (i.e., 
WorkCover claims aggregated to the workplace level).

Outcomes: Project in progress

Outputs:
 ◾ In Progress 

243 Gig Economy Market Review
Aims: At present WorkSafe does not have a position on 
gig workers and the on-demand economy, and the current 
interpretation of the OHS and WIRC Act does not included gig 
workers in the definition of a ‘worker’. At this time the volume of 
workers engaged in this form of work, who they are, and where 
they are working is unknown. To date there is limited data to 
inform the current number of on-demand workers in Victoria 
and how they are operating in this sector. The objective of this 
research was to identify who gig workers are in Victoria, what 
they are doing, and where it is happening.

Outcomes: The outcomes of this project were an understanding 
of the characteristics, experiences and motivations of those 
working in the gig economy along with an overview of regulatory 
challenges, OHS challenges and opportunities for policy 
development. This was summarised into two reports: 1) a review 
of the literature on gig workers in Australia with comparisons 
to similar liberal market economies; and 2) a survey report on 
Victorian gig worker characteristics, perceptions and motivations.

Outputs:
 ◾ Literature Review

Shea, T., Brodsky, D.N., De Cieri, H., Donohue, R., Sheehan, C., & 
Cooper, B. (2020). On-demand Economy: A Snapshot Review. 
Monash Business School, Monash University: Caulfield East, 
VIC Australia.

 ◾ Survey Report
Shea, T., Brodsky, D.N., Cooper, B., Sheehan, C., Donohue, 
R., & De Cieri, H. (2020). On-demand Economy in Victoria: A 
Survey Report. Monash Business School, Monash University: 
Caulfield East, VIC, Australia.

Along with these 21 projects completed by ISCRR, there have been 60 outputs delivered during this financial year. These relate to 
the categorised projects below, but also to ongoing projects that ISCRR are continuing to manage. In addition to our annual research 
program, ISCRR also undertook a new project to deliver ongoing scanning and insights relating to COVID-19, to inform WorkSafe’s 
understanding and response to the global pandemic.

The information in the following pages provide an update on the research projects described in ISCRR’s Annual Plan. It also includes 
research projects funded through the 2013, 2018 and 2019 RICAs that will continue during 2019/2020.
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252 MSD Reduction in Compliance and Enforcement
Aims: Musculoskeletal disorders (MSD), commonly caused 
by hazardous manual handling, continue to be the largest 
volume of injuries and claims. The research aimed to gain an 
understanding of whether or not the current modules support 
the inspectorate, understanding the level of knowledge around 
review and revision of risk control measures and the type of 
challenges inspectors face when viewing manual handling work 
and issuing improvement notices.

Outcomes: This evaluation collated inspector viewpoints on 
the utilisation and effectiveness of hazardous manual handling 
modules, their understanding of Review and Revision of 
Risk Control Measures (RRRCM) and systems thinking, and 
the barriers and facilitators to compliance and enforcement 
related to manual handling. These insights will assist WorkSafe 
to develop tools and training to most effectively support 
inspectors to increase manual handling-related compliance and 
enforcement activities. This evaluation will also inform future 
programs of work to enforce compliance in MSD prevention with 
interventions at a systems level.

Outputs:
 ◾ Evaluation Report

Moo A, McMillan J. Musculoskeletal Disorder Reduction in 
Compliance and Enforcement: An ISCRR Evaluation Report. 
Melbourne, AU; 2020. 45 p. ISCRR reference: 252-1219-R01

 ◾ Emerging Insights Presentation
Moo A, McMillan J. Musculoskeletal Disorder Reduction 
in Compliance and Enforcement: Inspector Interviews. 
Presented to WorkSafe Victoria on 28 October 2019; Geelong, 
AU. ISCRR Reference: 252-1019-P01.

259 Systems thinking review and revision of risk 
controls: Impact and Outcome Evaluation
Aims: The aim of the project is to:
1. Develop a digital application (App) to support the sustainable 

implementation of the PHIRES Toolkit across the Healthcare 
and Social Assistance sector;

2. Develop an online training/coaching program on using 
systems-thinking to review and revise risk controls to support 
the reliable implementation of the App; and

3. Evaluate the cultural, safety and financial benefits Health 
Services and Aged Care Providers realise by using the Toolkit 
to review and revise their risk controls following the report of 
a musculoskeletal disorder (MSD). 

Outcomes: Project in progress

Outputs:
 ◾ In Progress 

Preventing workplace injury and illness

80 The CRC for Alertness, Safety and Productivity
Aims: This program developed, tested and validated new tools 
and approaches to improve alertness.

Outcomes: The Cooperative Research Centre for Alertness, 
Safety and Productivity (Alertness CRC), of which WorkSafe 
is a partner, is researching new technologies and biomarkers 
that will accurately measure alertness and predict future 
critical lapses before safety and productivity is impaired. In 
addition, new tools to improve alertness in the workplace are 
also being developed such as smart lighting solutions, dynamic 
shift scheduling systems and personalised sleep health 
management. The Alertness CRC has produced a number 
of journal article publications and conference presentations 
showcasing findings of innovative research in interventions 
aimed at improving the safety and productivity of shift workers 
by increasing alertness and managing fatigue.

Outputs:
 ◾ Annual Report 2019

CRC for Alertness, Safety and Productivity Annual report 2019

165 Applying systems thinking to review risk controls: 
development of a method for patient transfer tasks
Aims: Currently there is little guidance available for OHS 
practitioners on how to investigate why risk controls for these 
tasks are failing. The project was intended to develop, pilot 
and implement a reliable and valid systems-based approach 
to identifying the factors influencing the success of risk 
control measures for tasks involving transferring people in 
hospital setting.

Outcomes: 
 ◾ Developed a standardized process for reviewing and revising 
risk controls following the report of an injury to staff in a 
hospital setting (PHIRES Toolkit)

 ◾ Developed systems-thinking and PHIRES training material to 
help guide practitioners in use of the Toolkit

 ◾ Delivered the training material within 10 Victorian 
public hospitals.

 ◾ Implemented the PHIRES Toolkit within 10 Victorian 
public hospitals.

 ◾ Evaluated the usability and effectiveness of the Toolkit and 
training material.

 ◾ Aggregated the findings of the PHIRES reports to help 
WorkSafe and other stakeholders identify strategic 
interventions to drive systemic change across the sector

 ◾ Created individual aggregate PHIRES reports for the 
participating hospitals 

Outputs:
 ◾ Research Report

Newnam S, Goode N, Read G, Salmon P, Gembarovski A. 
Patient Handling Injuries Review of Systems Toolkit: Final 
report. Melbourne (AU): ISCRR, Monash University; 2020. 10 p. 
Report No: 165-0520-R02.
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 ◾ Journal Article
Newnam S, Goode N, Read G, Salmon P. Closing the research-
practice gap in healthcare: The development and usability 
evaluation of a patient handling incident investigation toolkit. 
ISCRR Report No: 165-0520-J01. Safety Science Journal. 
2020;129: Available from: https://www.sciencedirect.com/
science/article/pii/S0925753520302411?via%3Dihub 

 ◾ Presentations
Newnam S. The patient handling injuries review of systems 
(PHIRES) toolkit. Presented to: Health Services & Aged Care 
and Social Assistance Stakeholder Working Groups; 2020 
June 16; Melbourne, AU. ISCRR Reference: 165-0620-P03.

Newnam S. The patient handling injuries review of 
systems (PHIRES) toolkit. Presented to: Workplace Risk 
Group at Aon; 2020 June 30; Melbourne, AU. ISCRR 
Reference: 165-0620-P04.

Newnam S. The patient handling injuries review of 
systems (PHIRES) toolkit. Presented to: WorkSafe 
Health & Safety Month; 2019 Nov; Melbourne, AU. ISCRR 
Reference: 165-1119-P06.

Newnam S. The patient handling injuries review of 
systems (PHIRES) toolkit. Presented to: Australian Injury 
Prevention Network; 2019 Nov; Melbourne, AU. ISCRR 
Reference: 165-1119-P07.

Newnam S. The patient handling injuries review of 
systems (PHIRES) toolkit. Presented to: Patient Handling 
Symposium; 2019 October; Queensland, AU. ISCRR 
Reference: 165-1019-P08

Newnam S. The patient handling injuries review of systems 
(PHIRES) toolkit. Presented to: SafeWork NSW; 2019 October 
30; NSW, AU. ISCRR Reference: 165-1019-P09.

Newnam S. The patient handling injuries review of systems 
(PHIRES) toolkit. Presented to: Japara (aged care facilities); 
2019 Nov; Melbourne, AU. ISCRR Reference: 165-1119-P10.

226 Cumulative exposure leading to trauma – Phase 2
Aims: This project investigated current evidence on the 
prevalence and impact of cumulative exposure to Potentially 
Traumatic Events (PTEs) in the workplace for non-frontline 
emergency roles, and to provide current evidence on potential 
strategies and interventions and/or protective factors to prevent 
PTSD and mental injury developing.

Outcomes: Based on evidence from ten systematic reviews and 
10 primary studies, there were four approaches used to address 
cumulative trauma in the non-frontline workers. Proactive, or 
preventive, interventions that focused on reducing organisational 
stressors (e.g. flexible work conditions) were most effective. 
Ameliorative interventions that focused on changing individuals’ 
behaviour and enhancing their ability to cope with stressors (e.g. 
mindfulness, meditation) also significantly reduced the negative 

effects of cumulative trauma. Evidence on reactive approaches 
to manage and support distressed workers was inconclusive; 
and multi-faceted interventions that were tailored to specific 
occupations or settings showed promise. 

Outputs:
 ◾ Evidence Review

Bywood, P, McMillan J. Cumulative exposure to trauma 
at work - Phase 2: Prevention and intervention strategies. 
Melbourne (AU): ISCRR, Monash University; 2019. 37 p. 
Report No: 226-1019-R02.

 ◾ Presentation
Bywood P. Vicarious exposure to trauma at work: Preliminary 
findings from a rapid review. Presented to IDC subcommittee 
November 2019. ISCRR Reference: 226-1119-P02

254 Occupational Cancer: Welding Fumes - Required 
controls and expected exposures
Aims: The research aims to conduct an evidence review to 
better understand the exposure risk during a range of welding 
activities, and increase industry knowledge of requirements for 
the prevention of exposure and control of risk from welding fume 
and UV radiation.

The research will explore what reasonably practicable controls 
employers can implement, e.g. ventilation (including local 
exhaust ventilation), isolation through shielding, on tool 
extraction, to ensure employees are not exposed to risk during 
welding activities. It will also seek to identify the expected 
exposure (mg/m³ over 8 hour time weighted average) when 
using each identified control.

Outcomes:  Following a comprehensive literature search, the 
150 relevant papers were critically appraised, the findings 
summarised and their relevance to the Australian context 
considered. The main factors that influence the amount, nature 
and composition of welding fume appear to be the welding type, 
composition of the flux, type of consumable electrode, type of 
material being welded, the presence and type of coating on the 
material being welded and the strength of the current used.

A range of measures are suitable to control exposures, and many 
should apply in the vast majority of welding circumstances. The 
evidence suggests that in many circumstances local exhaust 
ventilation or on-tool extraction will be sufficient to produce 
acceptable levels of total fume and individual contaminants.  
However, there are also many circumstances where this will 
not be the case or where the ventilation is not available or is not 
used.  Also, the evidence suggests that in many workplaces in 
other countries, exposure to welding fume is often above the 
relevant occupational exposure level.  It is not known if that is 
also the case in Australian workplaces but there is good reason 
to consider it might be given the similarities in work practice 
compared to Australia in many of the countries in which the 
studies were based. It is recommended to WorkSafe to consider 
how it might obtain information on current welding fume 
exposure levels in Victorian workplaces, to strongly encourage 
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purified-air respirators and googles for all welding, and encourage 
the use of auto-darkening visors before the welding arc is started. 

Outputs:
 ◾ In Progress

271 Preventing Burnout: Fatigue in Hospitals
Aims: The aim of the research was to develop an evidence 
base to underpin the program of work within the strategy and 
articulate the risk of fatigue to the industry. Specifically, the 
objectives were to: 

1. Review the available evidence on the relationship between 
fatigue (physical, emotional, mental) and outcomes for 
employees in the Health Care and Social Assistance (HCSA) 
industry and the impact on patient safety; 

2. Review the available evidence on the prevalence of fatigue in 
the Australian HCSA industry; and 

3. Identify existing fatigue risk management guidelines for the 
HCSA industry in Australia and internationally. 

Outcomes: Work-related fatigue has been identified as a 
health risk for workers in the healthcare and social assistance 
industry due to job demands and work schedules. An evidence 
review identified 49 systematic reviews and 14 Australian and 
international guidelines/policies. The meta-synthesis showed 
that there are some common stressors across all areas of the 
healthcare and social assistance workforce that contribute 
to fatigue and burnout, particularly if sustained over time. 
These include staff shortages and high workloads, where staff 
output exceeds maximal workforce capacity. In keeping with 
evidence from the published literature and recommendations 
in practice guidelines, we conclude that the optimal strategy 
to combat fatigue and burnout is a multimodal upstream 
approach, with a strong emphasis on organisational-level 
preventive strategies. This includes appropriate modification 
of work schedules, provision of sufficient opportunities for rest 
between shifts, scheduled breaks during long work hours and 
adequate rest areas and facilities in the workplace. Alongside 
the organisational strategies, access to interventions that 
enhance the workers’ ability to cope with fatigue (e.g., relaxation 
courses, resilience/coping training) may provide additional 
benefit. WorkSafe are currently reviewing and revising their 
existing guidance on fatigue risk management; and considering 
all types of fatigue (physical, mental, emotional fatigue) in line 
with current evidence.

Outputs:
 ◾ Evidence Review

Bywood, P, Du Plessis, K, Moo, A, McMillan J. Fatigue and 
burnout in healthcare: Prevalence, impact and interventions. 
Melbourne (AU): ISCRR, Monash University; 2020. 69 p. Report 
No: 271-0820-R01

 ◾ Presentations
Bywood, P, Du Plessis, K, Moo, A, McMillan J. Fatigue and 
burnout in healthcare: Prevalence, impact and interventions: 
Emerging Findings.  Presented to WorkSafe 28 July 2020. 
ISCRR Reference: 271-0720-P01

Bywood, P, Du Plessis, K, Moo, A, McMillan J. Fatigue and 
burnout in healthcare: Prevalence, impact and interventions. 
Presented to WorkSafe Health Services and Aged Care SWG 
11 August 2020. ISCRR Reference: 271-0820-P02

Bywood, P, Du Plessis, K, Moo, A, McMillan J. Fatigue and 
burnout in healthcare: Prevalence, impact and interventions. 
Presented to WorkSafe Social Assistance SWG 18 August 
2020. ISCRR Reference: 271-0820-P03 

Promoting healthy working environments

264 CALD – Best Practise & Effective Communications
Aims: The purpose of this project is to guide the future evolution 
of the campaign. 

The key requirements are to: 

 ◾ further our understanding of other government organisations 
approach to reach and engage CALD audiences and 
communities 

 ◾ gain more insight into CALD Employers and their approach, 
attitudes and behaviours towards migrant workers in regards 
to OHS

 ◾  inform the ongoing strategic approach of the CALD campaign 

Outcomes: Project in progress

Outputs:
 ◾ Presentation

Marshall L, Pham K. Qualitative research relating to best 
practice and effective communications with Culturally 
and Linguistically Diverse audiences - Emerging Insights. 
Presented to: WorkSafe MarComms team; 2020 June 26; 
Melbourne, AU. ISCRR Reference: 264-0620-P01

272 Assessing Psychosocial Safety Attitudes
Aims: This project aims to develop, validate and deliver a suite of 
psychosocial attitudinal measures. This suite of measures can 
be applied in a subsequent intervention study but is out of scope 
for the current project.

Outcomes: Project in progress

Outputs:
 ◾ In Progress
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Recovery
Treatment

248 Repetitive Transcranial Magnetic 
Stimulation review
Aims: This Evidence Review aimed to answer the following 
research questions: 

 ◾ What is the effectiveness and safety of transcranial magnetic 
stimulation (rTMS) in treating acute‐phase depressive 
symptoms (e.g., response and remission)?

 ◾ What is the effectiveness and safety of rTMS in maintaining 
response or remission, whether as a single treatment or part 
of a combination treatment?

 ◾ In what setting, inpatient or outpatient, is rTMS most effective 
in treating acute‐phase depressive symptoms OR maintaining 
response or remission?

 ◾ What rTMS protocols i.e. what number of treatments 
over what time period, are effective maintaining response 
or remission?

 ◾ What are the outcome measures used when determining a 
patient’s response to rTMS and associated Maintenance rTMS? 

Outcomes: Overall rTMS for acute-phase depression is effective 
in the short term and safe; but may require ongoing maintenance 
treatment to extend remission. While there is no consensus in 
the literature about what is considered best practice, a higher 
number of sessions (up to 20) and 1200 to 1500 pulses per 
session appears to influence response/remission rates and the 
durability of effect. Clustered rTMS for maintenance is effective 
and may be logistically more acceptable for inpatients in terms 
of attending treatment sessions; whereas tapered sessions 
may be preferable for outpatients. Individualised stimulation 
protocols and schedules, based on clinical judgement, may be 
needed to achieve optimal outcomes.

Outputs:
 ◾ Evidence Review

Bywood P, Arora R, McMillan J. Repetitive Transcranial 
Magnetic Stimulation Review: Evidence Review. Melbourne, 
AU; 2019. 61 p. ISCRR report: 248-1219-R01

 ◾ Presentation
Bywood P, McMillan J. Repetitive Transcranial Magnetic 
Stimulation review. Presented to: WorkSafe; 2019 Nov 18; 
Geelong, AU. ISCRR Reference: 248-1119-P01.

227 An evaluation of the long-term impacts of spinal 
surgery performed on injured workers compared to 
workers who received non-surgical treatments for the 
same injury
Aims: To examine the long-term work capacity, opioid 
prescription and mental health outcomes of injured workers 
who have undergone lumbar spinal fusion (LSF) surgery in 
Victoria, Australia, and to identify demographic and pre and post-
operative characteristics associated with these outcomes.

Outcomes: In this cohort of Victorian injured workers, 24 
months after LSF surgery nearly half were prescribed opioids, 
a third had full work capacity, and a third were receiving 
mental health treatment. Opioid prescription and limited work 
capacity before surgery were independent strong predictors 
of opioid prescription, reduced work capacity and mental 
health treatment 24 months after LSF. Pre-operative mental 
health treatment was associated with the use of mental health 
treatment at 24 months. Other predictors for poor outcomes 
included a greater than 12-month duration from injury to 
surgery, LSF re-operation, and common law or impairment 
benefit lodgement before surgery.

Outputs:
 ◾ Manuscript in preparation (TBC)

McMillan JS, Jones K, Forgan L, Busija L, Carey RPL, de 
Silva A, Phillips M. Lumbar spinal fusion surgery outcomes 
in a cohort of injured workers in the Victorian workers’ 
compensation system. Manuscript in preparation

255 Treatment options for crystalline silica exposure 
related occupational acquired disease
Aims: Inhalation of respirable crystalline silica dust (RCS) is an 
occupational hazard for workers in stonemasonry, construction, 
mining and other industries; and may lead to debilitating and 
often fatal lung diseases such as silicosis. In particular, there has 
been a recent surge in silicosis cases amongst workers in the 
artificial stone benchtop industry.

The purpose of this research was to understand what 
treatments are available to support an individual and 
their family from a physical, emotional and psychosocial 
perspective that can improve quality of life. This was conducted 
through an environmental scan incorporating any relevant 
scientific literature.

Outcomes: Early detection is enabled by routine health screening 
of workers at risk of silica exposure. The first steps following 
a positive diagnosis are to remove the worker from risk of 
further exposure; and advise the worker to stop smoking and 
improve their overall health and fitness. Whole lung lavage 
may be considered in the early stages to reduce the silica load 
in patients’ lungs. There are currently no effective treatment 
options that will halt disease progression or reverse lung damage. 
Therefore, an individualised approach to manage symptoms 
and complications is recommended. The only available option 
for late-stage silicosis is lung transplant. A range of emerging 
treatments are in development, including antifibrotic drug therapy 
and cell-based therapies.

Outputs:
 ◾ Environmental Scan

Bywood P, Oxford S, McMillan J. Silica exposure-related 
disease - Current and emerging treatment options. Melbourne, 
AU; 2020. 68 p. ISCRR report: 255-0420-R01 
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 ◾ Presentation
Bywood P, Oxford S, McMillan J. Silica exposure-related 
disease - Current and emerging treatment options. 
Presented to: WorkSafe; 2020 April 7; Geelong, AU. ISCRR 
Reference: 255-0420-P01

258 Medicinal Cannabis
Aims: WorkSafe required a Snapshot Review to identify whether 
any new Level 1 or 2 evidence has been published since late 
2016 regarding the use of Medicinal Cannabis, its safety and 
effectiveness.  
 
The focus was on the treatment of chronic non-cancer pain, 
mental illness and nausea. This work will support WorkSafe’s 
application of the NeNETS policy to these requests and when 
decisions are disputed.

Outcomes:  This snapshot review of 17 systematic reviews 
published between November 2016 and March 2020 was 
completed. It provided up-to-date information on safety and 
efficacy of medicinal cannabis for chronic pain, mental health, 
and nausea and vomiting. It established that at the time of 
writing, the findings of this snapshot review are in line with the 
current Level I and II evidence used by WorkSafe to inform clinical 
and funding decisions around use of medicinal cannabis. 

Outputs:
 ◾ Evidence Review
du Plessis K, McMillan J. Medicinal Cannabis 
Snapshot Review. Melbourne, AU; 2020. 42 p. ISCRR 
report: 258-0420-R01.

270 Evaluation of the Early Intervention for Trauma 
Initiative with Victoria Police
Aims: As part of their occupation, Victoria Police members 
and other first responders experience repeated exposure to 
trauma. In response, WorkSafe Victoria together with Gallagher 
Bassett and Victoria Police established the Early Intervention 
Trauma Initiative. Piloted in 2016, the collaboration aimed to 1) 
accelerate the process between a police member submitting a 
mental health injury claim and when they received help from a 
treating health practitioner (THP), and 2) to ensure THPs were 
using evidenced-based approaches in their treatment of complex 
psychological conditions involving trauma. 

The aim of this evaluation was to understand the nature and 
quality of implementation of the Early Intervention Trauma 
Initiative. This information will provide evidence of current 
practices (processes and mechanisms) that shape how the 
intervention is utilised. The findings from this evaluation will 
provide evidence to inform future work on tailoring pathways for 
individual injured workers with complex claims at Victoria Police 
and potentially across other employer stakeholders.

Outcomes: Key informants believed the intervention, specifically 
the focus on early intervention and appropriate treatment, was 
theoretically a great idea and are committed to the intervention’s 
continuation in an adapted form. Key informants are interested 
in upskilling THPs on evidenced-based approaches and mental 
health diagnosis. THPs responded well to a supportive approach 
when speaking with the Clinical Panel psychologists and 
appreciated having a sounding board to discuss ideas. WorkSafe 
Clinical Panel psychologists require more resources and 
support to improve the timing of calls to THPs and to prevent 
experiencing vicarious trauma themselves. A more robust 
governance structure and increased communication between all 
parties would have been helpful. If the intervention is continued, 
the governing body should consider how it may compliment 
other current initiatives, such as BlueHub.

Outputs:
 ◾ Evaluation Report 

Oxford S, McMillan J. Evaluation of the Early Intervention 
Trauma Initiative supporting Victoria Police. Melbourne, AU; 
2020. 23 p. ISCRR report: 270-0820-R01

 ◾ Presentation
Oxford S, McMillan J. Early Intervention Trauma Initiative - 
Victoria Police. Presented to: WorkSafe; 2020 August 4; Online. 
ISCRR Reference: 270-0820-P01

 ◾ Presentation 
Oxford S, McMillan J. Early Intervention Trauma Initiative - 
Victoria Police. Presented to: Victoria Police, Gallagher Bassett; 
2020 August 13; Online. ISCRR Reference: 270-0820-P01

253 Models of quality providers - Environmental Scan 
and Interviews
Aims: There are various preferred provider models in existence, 
both nationally and internationally and in both compensable and 
non-compensable settings. It is anticipated that the outcomes 
of an environmental scan of provider models in combination 
with qualitative interviews of experts in the field will enable 
identification of a model or elements of a number of models 
suitable for WorkSafe. This research aimed to provide WorkSafe 
with information on any current provider models and elements 
of provider models that support providers to: 1) deliver better 
client outcomes; 2) improve their occupational health knowledge, 
and; 3) become experts in the workers’ compensation scheme. 
It also aims to identify models that provide information about 
the provider and their services to clients and to understand 
the quality metrics, risks and challenges, and best practices of 
these models.

Outcomes: ISCRR conducted an Environmental Scan to assist 
WorkSafe to identify provider models and elements of provider 
models that are currently being implemented in Australia and 
internationally. Findings revealed that each model is unique, but 
the ideal model is outcomes-focussed, client centred with a 
value-based care approach. A model’s scope and size will directly 
affect what infrastructure is required to create and sustain a 
successful model.
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Outputs:
 ◾ Environmental Scan

Oxford S, McMillan J. A Model of Quality Providers - Exploring 
best practices in provider models. Melbourne, AU; 2020. 69 p. 
ISCRR report: 253-0320-R01

 ◾ Presentation
Oxford S, McMillan J. A Model of Quality Providers. Presented 
to: WorkSafe; 2020 February 19; Geelong, AU. ISCRR 
Reference: 253-0220-P01.

Claims Management

261 Evaluation of Transition support
Aims: Transition Support is an initiative through WorkSafe 
Victoria that supports injured workers when they no longer have 
an entitlement to benefits under the workers’ compensation 
scheme. The tailored transition support initiative is intended to 
inform workers about external services that will assist them to 
manage their finances, health and social needs independently of 
the scheme. The aim of this evaluation was to understand how 
the Transition Support initiative is being used and how it may 
be improved in supporting injured workers whose payments are 
being ceased.

Outcomes: This project included two stages. This first report 
addresses Stage one, which included semi-structured phone 
interviews with case managers. Case managers found the 
Transition Support materials useful and had limited suggestions 
for improvement. While the processes and frequency of 
communication about Transition Support appeared standard 
across agents, there was significant variation in the way 
case managers communicated this information. Some case 
managers tailored the information to their client’s needs and 
discussed the materials over the phone before emailing or 
posting them to the injured worker, but not all. Case managers 
identified that the Transition Support materials had increased 
their confidence and improved the process of explaining the 
cessation of payments to injured workers for both parties. 

Stage two will involve interviews with injured workers to 
understand their experience with Transition Support. This stage 
was post-poned because of the Coronavirus Economic Response 
Package Omnibus Bill 2020 that extended payments for injured 
workers which could be confused with Transition Support.

Outputs:
 ◾ Evaluation 

Oxford S, Barker S, McMillan J. Evaluation of Transition 
Support: Report 1. Melbourne, AU; 2020. 17 p. ISCRR 
report: 261-0620-R01

Return to Work

213 An interactive tool for modelling the processes and 
factors that influence outcomes for WorkSafe clients
Aims: The objective of this project was to use computational 
social science methodologies to develop an interactive working 
model of the processes and factors that influence outcomes 
of WorkSafe clients in the selected focus area either one of 
management of long-term injured workers or return to work 
processes and pathways.

Outcomes: This project has successfully developed a policy 
simulator for workplace safety and compensation system 
management, designed around the Worksafe Victoria scheme. 
 
The goal of the project was to create a pilot version of an 
iterative agent-based model (or ‘digital twin’) that enabled 
WorkSafe to explore the effect of various health, safety, and 
workers compensation scheme policy settings. The model was 
designed to assist understanding of dynamic relationships 
between system settings, actors and outcomes, and how these 
can be combined to optimise scheme performance. Further, the 
model was designed to act as a first iteration that can be built 
upon in subsequent versions, with the potential to describe 
and record a virtual history of WorkSafe system design and 
management policy.

Outputs:
 ◾ Research Report
Thompson J, Cruz C. Development of an Agent-Based 
Model (or Digital Twin) for understanding the impact of 
compensation scheme policies on recovery after workplace 
injury. Melbourne (AU): The University of Melbourne; 2020. 33 
p. Report No: 213-0620-R01
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Other outputs delivered during 2019-2020

No Project Title Output Title Output Type

56 Chronic pain and functional impairment following 
traumatic injury: An investigation into the impact 
of compensation status and experience

Prognostic role of demographic, injury and claim 
factors in disabling pain and mental health 
conditions 12-months after compensable injury

Journal Article

86 Understanding Individual, Workplace & System 
Level Influences on RTW in a changing Australian 
labour market (ARC Linkage project).

Are there differences in the return to work process 
for work-related psychological and musculoskeletal 
injuries? A longitudinal path analysis.

Journal Article

108 Rehabilitation after catastrophic acquired brain 
injury: Evaluation of process and outcomes of a 
specialist ABI unit and its impact on long term 
quality of life and community participation

Activity, participation and goal-awareness 
after acquired brain injury: A prospective 
observational study of inpatient rehabilitation.

Journal Article

235 Quad bike safety and rebate scheme evaluation Quad bike safety and rebate scheme 
evaluation - An ISCRR Evaluation Report

Research Report

236 Developing and Testing a Research 
Impact Framework for WorkSafe

WorkSafe Victoria Research Impact Framework 
Guide: A guide for implementation

Implementation 
Guide 

236 Developing and Testing a Research 
Impact Framework for WorkSafe

Assessing research impact in the real world Presentation- 
Formal 

236 Developing and Testing a Research 
Impact Framework for WorkSafe

Designing a research impact methodology 
for translational research.

Presentation- 
Formal 

238 IBU Triage modelling project Triage Project - Data elements for triaging 
workers’ compensation claims

Environmental 
Scan 

240 Case Conferencing in medical service delivery Multidisciplinary Case Conferencing - Multidisciplinary 
meetings in medical service delivery

Environmental 
Scan 

251 CPSU Vicarious Trauma Prevention and Awareness Toolkit Vicarious Trauma Prevention and Awareness 
Toolkit (VTPAT) - Stakeholder information 
session (16 sessions in total)

Presentation- 
Formal 

251 CPSU Vicarious Trauma Prevention and Awareness Toolkit VT-ORG survey summary for Bendigo 
Justice Service Centre

251 CPSU Vicarious Trauma Prevention and Awareness Toolkit VT-ORG survey summary for Franklin 
St Justice Service Centre 

251 CPSU Vicarious Trauma Prevention and Awareness Toolkit VT-ORG survey summary for 
Broadmeadows Housing Services

251 CPSU Vicarious Trauma Prevention and Awareness Toolkit VT-ORG survey summary for Ballarat Housing Services

251 CPSU Vicarious Trauma Prevention and Awareness Toolkit Qualitative findings summary: 
Bendigo Justice Service Centre

251 CPSU Vicarious Trauma Prevention and Awareness Toolkit Qualitative findings summary: Franklin 
St Justice Service Centre

251 CPSU Vicarious Trauma Prevention and Awareness Toolkit Vicarious Trauma Prevention and 
Awareness Toolkit evaluation plan

Conference presentations and workshop tracking Presentation 2019 NHMRC Symposium 
on Research Translation

Presentation- 
Formal 

Conference presentations and workshop tracking Developing Program Logic Presentation - 
Formal 

Conference presentations and workshop tracking Developing an M&E Plan Presentation - 
Formal 

273 COVID-19 Insights COVID-19 Scan 27 May 2020 Strategic Insight

273 COVID-19 Insights COVID-19 Scan 13 May 2020 Strategic Insight

273 COVID-19 Insights COVID-19 Scan 06 May 2020 Strategic Insight

273 COVID-19 Insights COVID-19 Scan 21 April 2020 Strategic Insight

273 COVID-19 Insights COVID-19 Scan 30 April 2020 Strategic Insight

273 COVID-19 Insights COVID-19 Scan 16 June 2020 Strategic Insight
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Design and implement research translation and communication 
activities to support dissemination of research
In 2019/20, ISCRR supported and delivered the following translation and communication activities.

Project / Activity Output Status Delivery date

Research impact assessment Per research project deliverable; 
scope extended to include 
projects from 2018/19 FY

In progress Annual report and case study 
drafts delivered – July 2020

ISCRR Website and 
Clearinghouse Maintenance

Improved website functionality Ongoing Current updates complete; future 
planned activities include revision 
of search page user interface

Delivery of regular partner communications 
including with researchers, partners 
and internal (fortnightly-monthly)

Regular partner communications In progress Delivered two external newsletters

Generation of tailored research 
products and quality assessment

Varied – dependent upon research 
project design, intended outcomes 
and findings; has included:

Development of infographic 
development when requested

Needs basis Over 5 infographics delivered, 
and quality assurance 
conducted for all projects

Partner satisfaction Annual partner satisfaction survey and 
per project satisfaction assessment

Completed Partner satisfaction survey 
and report complete
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Statement of income and expenditure
INSTITUTE FOR SAFETY, COMPENSATION AND RECOVERY RESEARCH 
Statement of Income and Expenditure for the Financial Year ended 30 June 2020
For purpose of compliance with the reporting requirements of the Research Institute Collaboration Agreement 2019

The above Statement of Income and Expenditure should be read in conjunction with the accompanying notes to the Statement.

Certification

We certify that the above Statement correctly reflects the income and expenditure as recorded in the Monash University Accounting 
and Financial Reporting System against the funding revenue received from the Transport Accident Commission, WorkSafe Victoria 
and Monash University and has been expended in accordance with the Research Institution Collaboration Agreement.

Robert Halim 
Manager, Research and Revenue Accounting Services 
(Central Portfolio) 
Date: 14 October 2020

Samantha Barker 
Director, Institute for Safety, Compensation and 
Recovery Research 
Date: 14 October 2020

WSV Monash Total Core 
Funding

$'000 $'000 $'000 $'000 $'000 $'000
Revenue
Funding revenue 2 1,968       -            1,968       (404)         399           1,963       

Monash ancillary contribution -            250           250           -            -            250           

Interest income 8               -            8               5               5               18             

Total Revenue 1,976       250           2,226       (399)         404           2,231       

Expenditure 
Research & Evaluation by Research Partners 3 286           -            286           282           354           922           
Research & Evaluation by ISCRR (Non Operational) 4 120           -            120           -            149           269           

Research & Evaluation by ISCRR (Operational) 5 438           -            438           -            -            438           

Research Communication & Translation 6 257           -            257           -            -            257           

Research Program Management 7 278           -            278           -            -            278           

ISCRR Management 8 205           -            205           -            -            205           

Institute costs 9 81             250           331           -            13             344           

Total Expenditure before Adjustments 1,665       250           1,915       282           516           2,713       

Adjustments -           -           -           -           -           -           

Net balance for the financial year 311           -            311           (681)         (112)         (482)         

Brought forward unspent funds 435           1               436           681           687           1,804       

Accumulated unspent funds carry forward 10 746           1               747           0               575           1,322       

2019/20 
TOTALStatement of Income and Expenditure Note

Core Funding

TAC Non-Core 
Funding
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Notes to the Statement of 
Income and Expenditure
The Institute for Safety, Compensation and Recovery Research 
(“ISCRR”) was established in April 2009 under the Research 
Institute Collaboration Agreement (the “Agreement”) between 
the Transport Accident Commission (“TAC”), WorkSafe Victoria 
(“WSV”) and Monash University (“Monash”) for the purpose 
of acting as a centre of excellence to facilitate research and 
best practice in the areas of injury prevention, rehabilitation 
and compensation practice and to improve outcomes in those 
areas. ISCRR is an unincorporated entity not established 
for the purpose of making a profit. Under the 2018 RICA the 
management structure of ISCRR consists of the Steering 
committee and the Director.

Operationally, ISCRR is part of Monash and is located within the 
Office of the Provost and Senior Vice President. Monash provides 
the ancillary assistance and resources towards the conduct of 
ISCRR activities and is responsible for the accounting function. 
There is no separate bank account for ISCRR as all monies are 
paid to and administered by Monash. All employees of ISCRR 
are employed by Monash and salary and on costs are recharged 
to ISCRR.

The original RICA (“2009 RICA”) expired on 30 June 2013 and 
the new RICA (“2013 RICA”) was signed by the 3 parties for 
the period from 1 January 2014 to 30 June 2018. Upon the 
expiration of the 2013 RICA, WSV entered into a further RICA 
(“2018 RICA) with Monash for another financial year ending 30 
June 2019. Although TAC did not opt into the 2018 RICA, ISCRR 
continued to manage existing Neurotrauma TAC projects for 
the 2018/2019 financial year. ISCRR and TAC agreed on a set 
amount of RICA 2013 and Neurotrauma funds to be utilised to 
manage these projects, the remaining TAC RICA 2013 funds 
were returned in late 2018.

Upon the expiry of the RICA extension expired on 30 June 2019:

(a) WSV has entered into a new five year contract with Monash 
from 1st July 2019 to 30th June 2024. The unspent 2009 & 
2013 RICA funds amount to $434,582. This amount less the 
project commitments was returned to WSV subsequent to this 
reporting date.

(b) TAC has opted not to participate in the new five-year 
contract from 1st July 2019 to 30th June 2024, New RICA. 
The remaining Neurotrauma projects that continue past 1st 
July 2019 have been returned to TAC to manage and as a 
result the accumulated unspent funds, $404,417 less any final 
project commitments made by ISCRR, were returned to TAC in 
December 2019. Accordingly, there has been no further funding 

received from WSV and TAC under the terms of the 2013 RICA or 
the RICA extension of 2018.

1. Summary of Significant Accounting Policies

The statement of income and expenditure has been prepared 
solely for the purpose of compliance with the Agreement 
between TAC, WSV and Monash and is based on the accounting 
policies listed below:

(a) Revenue recognition

Funding revenue is recognised when calls are made on funding 
agencies in accordance with respective funding agreements in 
the operating statement to correspond to the period to which the 
research project and operating expenditure are allocated.

Core funding revenue relates to the contribution as set out in 
the agreement between TAC, WSV and Monash, adjusted for 
the carry forward amount from the previous financial year. 2009 
RICA and Neurotrauma will be invoiced annually based on 
budgeted expenditure for the forthcoming year.

External funding revenue relates to contribution other than in 
relation to the above-mentioned agreements.

(b) Interest income

Interest income is recognised on an accrual basis and is earned 
on funds in the ISCRR cost centre accounts held in bank 
accounts maintained by Monash. These funds are invested 
in accordance with Monash’s approved treasury policy and 
interest earned is returned to ISCRR as revenue for use in 
ISCRR activities.

(c) Recognition and allocation of expenditure

Funding for research projects is recognised as expenditure when 
funding is transferred to project funds in accordance with the 
approved Project Plans. The balance of project funds is held and 
managed by Project Leaders for payment of research costs and 
expenses until the completion of the projects.

All other expenditure is recognised on an accrual basis.

Staff salaries and on costs including operating costs not directly 
attributable to research projects but incurred in undertaking 
research activities are allocated to Research expenditure. 
All other costs are allocated to Research Development and 
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Translation or Operations expenditure.

(d) Employee benefits

No provision is made for benefits accruing to employees in 
respect of annual leave, long service leave and superannuation 
as these benefits have been included in the salary and on costs 
recharged to ISCRR.

(e) WSV ancillary contribution:

WSV provides ancillary contribution as part of its Operational 
funding or via RICA project funding. There were recoveries made 
from projects towards central support charges for projects 
conducted by ISCRR. These charges are to support the cost 
of space, utilities, purchasing/leasing and maintenance of any 
permanent infrastructure available to the research team.

(f) Monash ancillary assistance and resources

Total expenditure in the operating statement includes the cost 
of ancillary assistance and resources directly attributable 

to the conduct of ISCRR activities which has been provided 
by Monash as set out in the agreement between WSV and 
Monash. The value of such ancillary assistance and resources 
provided is recognised as contribution by Monash and as 
revenue to ISCRR. In addition, Monash also provides research 
infrastructure support for ISCRR projects conducted by Monash 
organisational units, where overheads are not fully funded 
via ISCRR. Infrastructure support includes the cost of space, 
utilities, purchasing/leasing and maintenance of any permanent 
infrastructure available to the research team. The value of 
infrastructure support provided by Monash is not recognised in 
these financial statements.

(g) Accumulated funds

Accumulated fund represents the accumulated unspent funds of 
revenue less deduction for expenditure incurred to reporting date.

(h) Rounding

The amounts in the financial statement are rounded off to the 
nearest thousand dollars unless otherwise indicated.

2. Funding Revenue

This table reflects revenue movement in the current financial year and adjusted Monash ancillary contribution.

a) TAC has opted not to participate in the new five-year contract from 1st July 2019 to 30th June 2024 New RICA. The 
remaining TAC WSV proportion projects of $156K and TAC Neurotrauma projects of $404K that continue past 1st July 2019 
have been returned to TAC to manage and as a result the accumulated unspent funds.

$'000 $'000 $'000 $'000 $'000 $'000
Core Funding revenue
 - 2009, 2013 & 2018 RICA (156)          -            (404)          -            (560)                   (156)                              

 - 2019 RICA 1,500        -            -            -            1,500                 1,500                            

 - 2019 RICA Projects 624           -            -            -            624                     800                               

 - Monash ancillary contribution -            250           -            250                     250                               

 1,968        250           (404)          -            1,814                 2,394                            

Non core funding revenue -            -            -            399           399                     424                               

Total funding revenue 1,968        250           (404)          399           2,213                 2,818                            

Funding Revenue WSV Monash TAC External 
parties 2019/20 TOTAL 2019/20 BUDGET



32 ▪ ISCRR Annual Report 2019–20

3. Expenditure: Research & Evaluation by Research Partners

The following tables detail expenditure of Research and Evaluation by Research Partners for projects approved from RICA 2009, 2013, 
2018, 2019, and non-core funding.

$'000 $'000 $'000 $'000 $'000

3.1 Funded from Core Funding

 (a) 2009 RICA
Non-Monash research groups
080 The CRC for Alertness, Safety and Productivity 50               -          -                       50           50           

Sub-total Non-Monash Research Groups 50               -          -                       50           50           

Funded from 2009 RICA 50               -          -                       50           50           

Research & Evaluation by Research Partners WSV TAC External parties 2019/20 
TOTAL

2019/20 
BUDGET

$'000 $'000 $'000 $'000 $'000
 (b) 2013 RICA
MUARC

165 Patient handling - review of risk controls (PHIRES) 81               -          -                       81           81           

Sub-total MUARC 81               -          -                       81           81           
Non-Monash research groups
213 Return to work factor-based modelling (3)                -          -                       (3)            (3)            

Sub-total Non-Monash research groups (3)                -          -                       (3)            (3)            

Funded from 2013 RICA 78               -          -                       78           78           

2019/20 
BUDGETTAC External parties 2019/20 

TOTALResearch & Evaluation by Research Partners WSV

$'000 $'000 $'000 $'000 $'000

(c) 2018 RICA
Non-Monash research groups

234 Silicosis Evidence Reviews (2)                -          -                       (2)            (2)            

Sub-total Non-Monash Research Groups (2)                -          -                       (2)            (2)            

Funded from 2018 RICA (2)                -          -                       (2)            (2)            

Research & Evaluation by Research Partners WSV TAC External parties 2019/20 
TOTAL

2019/20 
BUDGET

$'000 $'000 $'000 $'000 $'000
 (d) 2019 RICA
MUARC
259 Systems thinking review and revision of risk controls: Impact and Outcome Evaluation 160             -          -                       160         160         

Sub-total MUARC 160             -          -                       160         160         

Funded from 2019 RICA 160             -          -                       160         160         

Research & Evaluation by Research Partners WSV TAC External parties 2019/20 
TOTAL

2019/20 
BUDGET
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4. Expenditure: Research & Evaluation by ISCRR (Non-Operational)

The following tables detail expenditure Research and Evaluation by ISCRR that are not part of RICA 2019 Operational funding, 
including projects approved from RICA 2013, RICA 2019 Pipeline Projects funding, and non-core funding.

$'000 $'000 $'000 $'000 $'000

3.2 Funded from Non Core Funding  
Medicine
Immediate Cooling and Emergency Decompression (ICED) -              130         -                       130         130         

OzEnter-Traumatic Brain Injury Collaboration -              12           -                       12           12           

Transition, outcomes and user experiences in RIPL (Glenroy and Frankston) -              34           -                       34           34           

GP Guidelines -              -          198                      198         198         

Sub-total Medicine -              176         198                      374         374         
BusEco
On Demand Economy Review_T.Shea -              -          69                         69           69           
WorkSafe Vic-Additional Funding BAU Effectiveness of Encouragement Interventions and Deterrence 
Interventions

-              -          17                         17           17           

Sub-total BusEco -              -          86                         86           86           
Non-Monash research groups
Restoration of upper limb function in tetraplegia using nerve transfer surgery -              46           -                       46           46           

M-ComConnect -              60           -                       60           60           

WorkSafe Vic-Additional Funding BAU (Geelong Relocation Review) -              -          40                         40           40           

WorkSafe Victoria - Janine McMillan (Quad Bike) -              -          30                         30           30           

Sub-total Non-Monash research groups -              106         70                         176         176         

Total Research & Evaluation by Research Partners from Non Core Funding -              282         354                      636         636         

Total Research & Evaluation by Research Partners 286             282         354                      922         922         

Research & Evaluation by Research Partners WSV TAC External parties 2019/20 
TOTAL

2019/20 
BUDGET

$'000 $'000 $'000 $'000 $'000

4.1 Funded from Core Funding

(a) 2013 RICA
ISCRR
226 Cumulative exposure leading to trauma 33           -          -          33           33           

Sub-total ISCRR 33           -          -          33           33           

Funded from 2013 RICA 33           -          -          33           33           

WSV TACResearch & Evaluation by ISCRR External 
parties

2019/20 
TOTAL

2019/20 
BUDGET

$'000 $'000 $'000 $'000 $'000

(b) 2019 RICA
ISCRR

252 Inspector evaluation regarding manual handling (MSD) 36           -          -          36           36           

256 Inspector Interviews on Notices 51           -          -          51           51           

Sub-total ISCRR 87           -          -          87           87           

Funded from 2019 RICA 87           -          -          87           87           

Research & Evaluation by ISCRR WSV TAC External 
parties

2019/20 
TOTAL

2019/20 
BUDGET
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5. Expenditure : Research & Evaluation by ISCRR (Operational)

This table describes expenditure for Research and Evaluation by ISCRR as part of RICA 2019 Operational Core Funding.

6. Expenditure : Communications and Translation

This table describes expenditure for ISCRR Communications and Translation as part of RICA 2019 Operational Core Funding.

$'000 $'000 $'000 $'000 $'000

4.2 Funded from Non Core Funding  
ISCRR

235 Quad bike safety and rebate scheme evaluation -          -          79           79           79           

251 CPSU Vicarious Trauma Prevention and Awareness Toolkit -          -          70           70           70           

Sub-total ISCRR -          -          149         149         149         

Total Research & Evaluation by ISCRR Non Core Funding -          -          149         149         149         

Total Research & Evaluation by ISCRR 120         -          149         269         269         

Research & Evaluation by ISCRR WSV TAC External 
parties

2019/20 
TOTAL

2019/20 
BUDGET

$'000 $'000 $'000 $'000 $'000

5.1 Funded from Core Funding

ISCRR Internal
Research & Evaluation by ISCRR Staff (incl. on-costs) 441         -          -          441         441         

Research & Evaluation by ISCRR Ancillary Support -          -          -          -          -          

Research & Evaluation by ISCRR Centre Specific Expenditure (3)             -          -          (3)             (3)             

Sub-total ISCRR Internal 438         -          -          438         438         

Total Research & Evaluation by ISCRR 438         -          -          438         438         

External 
parties

2019/20 
TOTAL

2019/20 
BUDGETResearch activities by ISCRR WSV TAC

$'000 $'000 $'000 $'000 $'000 $'000 $’000

Research Communication & Translation

Staff (incl. on-costs) 247           -            247           -            -                  247           247             

Centre Specific Expenditure 11             -            11             -            -                  11             11               

Research Communication & Translation 257           -            257           -            -                  257           257             

Monash Total Core 
Funding

Core Funding

TAC Non-Core 
Funding

2019/20 
TOTAL

2019/20 
BUDGETWSV
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7. Expenditure : Research Program Management

This table describes expenditure for ISCRR Research Program Management as part of RICA 2019 Operational Core Funding.

8. Expenditure : ISCRR Management

This table describes expenditure for ISCRR Management as part of RICA 2019 Operational Core Funding.

9. Expenditure : Institute costs

This table describes expenditure for ISCRR Operations and Infrastructure costs as part of RICA 2019 Operational Core Funding or 
Project funding (RICA 2019 Projects or Non-Core).

WSV Monash Total Core 
Funding

$'000 $'000 $'000 $'000 $'000 $'000 $’000

Research Program Management

Staff (incl. on-costs) 278           -            278           -            -                  278           278             

Centre Specific Expenditure -            -            -            -            -                  -            -              

Research Program Management 278           -            278           -            -                  278           278             

Core Funding

TAC Non-Core 
Funding

2019/20 
TOTAL

2019/20 
BUDGET

WSV Monash Total Core 
$'000 $'000 $'000 $'000 $'000 $'000 $’000

ISCRR Management

Staff (incl. on-costs) 205           -            205           -            -                  205           205             

Centre Specific Expenditure -            -            -            -            -                  -            -              

ISCRR Management 205           -            205           -            -                  205           205             

2019/20 
BUDGET

2019/20 
TOTAL

Core Funding TAC Non-Core 
Funding

WSV Monash Total Core 
Funding

$'000 $'000 $'000 $'000 $'000 $'000 $’000

Institute costs

Operations and Infrastructure 55             -            55             -            -                  55             55               

Central Support Costs 26             250           276           -            13                   289           289             

Institute costs 81             250           331           -            13                   344           344             

Core Funding
TAC Non-Core 

Funding
2019/20 
TOTAL

2019/20 
BUDGET
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10. Accumulated Unspent Funds as at 30 June 2020

a) Upon the expiry of the RICA extension expired on 30 June 2019. Accordingly, there is no further funding to be received 
from WSV and TAC under the terms of the 2013 RICA or the RICA extension of 2018, except for the $1K interest income is 
recognised on an accrual basis and maintained by Monash. These funds are invested in accordance with Monash’s approved 
treasury policy and interest earned is returned to ISCRR as revenue for use in ISCRR activities.

b) WSV is in its first year of a new five-year contract with Monash from 1st July 2019 to 30th June 2024. The unspent RICA 
(2013 & 2019) funds amounted to $746K carried forward from FY1920.

$'000 $'000 $'000 $'000 $'000
Core Funding revenue
 - 2009 to 2018 RICA 115               -            1                 -              116           

 - 2019 RICA 630               -            -              -              630           

746               -            1                 -              747           

Non core Funding revenue -                0                -              576             576           

Total accumulated unspent funds carry forward 746               -            1                 576             1,322       

External 
parties

2019/20 
TOTALMonashAccumulated Unspent Funds as at 30 June 2020 WSV TAC



THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING

RSM Australia Pty Ltd is a member of the RSM network and trades as RSM.  RSM is the trading name used by the members of the RSM network.  Each member of the RSM network 
is an independent accounting and consulting firm which practices in its own right.  The RSM network is not itself a separate legal entity in any jurisdiction. 

RSM Australia Pty Ltd ACN 009 321 377 atf Birdanco Practice Trust ABN 65 319 382 479 trading as RSM

Liability limited by a scheme approved under Professional Standards Legislation

RSM Australia Pty Ltd

Level 21, 55 Collins Street Melbourne VIC 3000
PO Box 248 Collins Street West VIC 8007

T +61 (0) 3 9286 8000
F +61 (0) 3 9286 8199

www.rsm.com.au

INDEPENDENT AUDIT REPORT 
Institute for Safety, Compensation and Recovery Research 

This audit opinion is prepared for the purposes of the 2018 Collaboration Agreement (“the Agreement”) which 
commences on 1 July 2019, between the Victorian WorkCover Authority (WorkSafe) (“the Agency”) and 
Monash University (the “University”). 

Scope 
We have audited the Statement of Income and Expenditure (“the Statement”) for the period beginning 1 July 2019 
and ending 30 June 2020 provided by the University which specifies an amount of $2,712,721.64 of expenditure 
and an amount of 2,231,186.37 of State Government and other revenue and funding contributions to support the 
activities of the Institute for Safety, Compensation and Recovery Research (ISCRR) in order to express an 
opinion on it for the purpose of the Agreement. The management of the Corporate Finance Division of Monash 
University are responsible for the preparation of the Statement, and for meeting the requirements of the 
Agreement. 

We have conducted an independent audit of the Statement in order to express an opinion on it to the members 
of the Agency and the University. We disclaim any assumptions of responsibility for any reliance on this report or 
on the Statement to which it relates to any person other than the Agencies and the University, or for any purpose 
other than that for which it was prepared for. 

Our audit has been conducted in accordance with the Australian Auditing Standards. Our procedures included an 
examination, on a test basis, of evidence supporting the amounts within the Statement. These procedures have 
been undertaken to form an opinion as to whether the Statement is true and fair. 

Audit Opinion 
We confirm that in our opinion: 

 The Statement of Income and Expenditure for the period of inception until 30 June 2020 is true and fair 
in all material respects; 

 The funds have been expended in accordance with operations of the research institute; and 
 The balance of funds as at 30 June 2020 is $1,322,473.09. 

RSM AUSTRALIA PTY LTD 

K J DUNDON
Director

Dated: 16 October'20
Melbourne, Victoria 


