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FROM THE CHAIRMAN AND CHIEF EXECUTIVE OFFICER 

It is our pleasure to provide you with the 2015/16 report on the activities of the Institute for Safety, 

Compensation and Recovery Research (ISCRR).  

ISCRR’s mission is to collaboratively develop, execute and translate the highest quality research 

which helps the TAC and WorkSafe Victoria optimise their outcomes and those of their clients. Over 

the past 12 months we have undertaken a number of initiatives to achieve this mission, including:  

 Substantial engagement with the TAC to assist the development of the TAC Strategy 2020

 Completion of numerous major occupational health and safety, return to work and health

services projects

 Implementation of the final set of major projects under the four-year Neurotrauma Research

Strategy

 Enhancing the Institute’s research communication and translation capability to ensure that

maximum value is extracted from our research program

 Continuing a strong program of educational and informational events for practitioners,

policy-makers and researchers

 Growing the Institute’s internal research capability and ability to respond to partners

through strategic secondments and appointments

 Relocating the Institute to be co-located with WorkSafe in central Melbourne and the TAC in

Geelong

The continued ability of the Institute to deliver valuable research demonstrates the effectiveness of 

the partnership model established by the TAC, WorkSafe and Monash University in ISCRR.  

Please find attached a document addressing the annual reporting requirements as specified in the 

Research Institute Collaboration Agreement (RICA). Specifically, the attached summarises: 

1. The status of the Institute’s activities

2. The outcomes of the Institute’s activities

3. A statement of what was achieved against the Institute’s Annual Plan and Key Performance

Indicators

4. Audited Financial Statements

Sincerely, 

Professor Alex Collie 
Chief Executive Officer 

Mr Paul Shannon 
Chairman  
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OUTCOMES OF THE INSTITUTE’S ACTIVITIES  

 

ISCRR and its partners have developed an approach to deriving value from research that involves co-

production of research projects, and engagement of researchers with policy and practice partners 

throughout the research process, including in communication and translation. The Institute also has 

policy and processes in place that ensure projects undertaken through ISCRR are of a high quality 

and build the knowledge base. 

During 2015/16 ISCRR and its research network completed and delivered more research projects 

than it started. This marks a significant transition requiring the Institute to focus more effort on 

realising the benefit of completed research. Through ISCRR, the partners in the Institute have 

developed a substantial body of evidence, and are now in an excellent position to use this evidence 

to inform practice and policy. 

During the year, a number of major projects delivered outcomes for the TAC and WorkSafe and 

several important activities emerged as the year progressed. A short summary of some key 

outcomes for the year are summarised below.  

 Engaging with the TAC in the development of TAC’s Strategy 2020 – During 2015/16, ISCRR 

was involved in the development of TAC’s Strategy 2020. The Institute provided expertise on 

key areas of interest to the TAC through short summaries, presentations and engagement 

with the TAC strategy working group. This has enabled the TAC and ISCRR to articulate a 

program of research for 2016/17 which directly aligns ISCRR’s activities with the strategic 

objectives of TAC.  

 Development of Leading Indicators for Workplace Safety – Initiated by ISCRR in 2011 and 

led by Professor Helen de Cieri from Monash Business School, this project has adapted and 

validated a simple survey-based tool to assess leading indicators of occupational health and 

safety. The Organizational Performance Metric-Monash University (OPM-MU) can be used 

as a ‘pulse check’ of OHS leading indicators for workplaces in Australia. Aligned to this 

project the research team also developed and trialled with WorkSafe an inspector checklist 

designed to assist inspectors to assess leading indicators of safety.  

 Ability to identify new and emerging technologies through the Horizon Scanning Program – 

Following a successful pilot conducted externally, the Horizon Scanning program was 

embedded within ISCRR and completed a scanning round. The program is designed to 

identify and characterise new and emerging technology and processes that will impact on 

Victorian OHS and injury compensation systems, providing an advance warning system for 

potential future disruption.   

 

 Establishing the Victorian Injured Worker Outcomes Study – This study, implemented by 

ISCRR during the year, addresses the Victorian Labor government commitment to inquire 

into the long-term health outcomes of injured workers, and to evaluate the impact of 

transition points in the workers’ compensation scheme. During the year the study was 

established and reported early findings to a sector-wide steering committee.  

 

 Training of 1200 physiotherapists to improve return to work outcomes for compensable 

clients – The implementation and evaluation of the Early Intervention Physiotherapy 
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Framework (EIPF) was completed early in the year, led by the Monash Department of 

Physiotherapy. To date, 1200 Victorian physiotherapists have been trained in the EIPF to 

deliver evidence-based practice in return to work and compensable injury management.  

 

 Improving outcomes for Spinal Cord Injury through Immediate Cooling and Decompression – 

Led by Dr Peter Batchelor from the University of Melbourne, this work has followed previous 

research conducted through the Institute that demonstrated that the benefits of 

decompression surgery are maximised when surgery is performed within a few hours of 

injury. The initial study found ways to improve time to surgery, and ways to reduce time 

pressure by deliberate cooling of the body. Work has commenced in preparation for a 

clinical trial of immediate cooling and emergency decompression in patients with cervical 

spinal cord injury. 

 Facilitating the integration of worker health, safety and wellbeing through the WorkHealth 

Improvement Network – Involving a joint Monash University and University of Melbourne 

research team this action-based research has trialled the WorkHealth Improvement 

Networks (WIN), and integrated workplace approaches to musculoskeletal disorders, mental 

health and safety culture. Researchers are continuing to evaluate the process, impacts and 

outcomes of the WIN program. The evaluation findings are being used by WorkSafe and the 

participating employers to refine and improve their work health and well-being programs.  

 Linking claims and hospital data for greater insight – ISCRR’s data team linked WorkSafe’s 

claims data to the Victorian hospital dataset and the Institute supported a study to analyse 

this data. The project will determine the impact of preinjury mental and physical health and 

service use on claim outcomes, and will seek to determine long-term outcomes of work 

injury in terms of claim duration, morbidity and mortality 

 Informing a response to the Victorian Auditor General’s Office (VAGO) Report, 

Occupational Violence Against Healthcare Workers – ISCRR assisted in responding to the 

audit during 2015/16 by preparing a scoping project, examining state-wide data collection of 

routine reports on occupational violence in Victoria’s 128 publically funded hospitals, and an 

evidence review of education and awareness campaigns targeted to address the problem of 

occupational violence in healthcare. 

 Positioning ourselves to be better able to respond to our partners’ needs – During the year 

a number of organisational changes occurred that will enable ISCRR to deliver value to its 

funding partners. The included co-locating the Institute with WorkSafe and the TAC in 

Melbourne and Geelong, establishing a Partner Engagement Directorate to lead 

communication and translation of research findings with partners, and increasing our 

internal research capability through strategic secondments of expert OHS, law and 

compensation health researchers from Monash University.  
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SNAPSHOT OF THE INSTITUTE’S RESEARCH ACTIVITIES AT JUNE 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

ISCRR established 

through RICA 

1 April 2009  

1st Research Institute Collaboration Agreement 

Neurotrauma Funding Agreement 

2nd Research Institute Collaboration Agreement 

88 research projects established  

65 senior researchers involved 

in delivering the program   

76 of 88 projects now finalised   

45 research projects established  

45 senior researchers involved 

in delivering the program   

20 of 45 projects now finalised   

46 research projects established  

35 senior researchers involved 

in delivering the program   

28 of 46 projects now finalised   

ISCRR Relocation 

January 2016  

2nd RICA 

established  

1 January 2014 

TAC Neurotrauma 

agreement 

2012    
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OVERVIEW OF THE INSTITUTE’S RESEARCH ACTIVITIES IN 2015/16 

 

The 2015/16 financial year was the 7th full year since ISCRR’s inception on 1 April 2009. During the 

year, ISCRR developed and finalised research projects from both Research Institute Collaboration 

Agreements and the Neurotrauma Funding Agreement. A short summary of the activities delivered 

by the Institute against each of these agreements during the 2015/16 financial year is provided 

below.  

Activities under the Neurotrauma Funding Agreement  

Five new neurotrauma projects commenced this year. Three of these aimed at the delivery of better 

bladder management outcomes for clients with spinal cord injury: 

 Bladder Management Post Spinal Cord Injury in the Community 

 Bladder Management Post Spinal Cord Injury Practice Change at the Victorian Spinal 

Cord Service  

 Evaluation of Outcomes Following the Practice Change Project 

The further two projects are focused towards better mental health treatment and care for clients 

with moderate to severe traumatic brain injury: 

 Behaviours of Concern - Positive Behavioural Supports Intervention and Evaluation 

 Development of Guidelines for Pharmacological Management of Neurobehavioural 

Symptoms Following Traumatic Brain Injury 

All projects are well underway with the first of the bladder management studies complete and 

findings reported to the TAC. Additional projects from the Neurotrauma Agreement began to deliver 

valuable results over the past year, including:  

 Immediate Cooling and Emergency Decompression for the Treatment of Spinal Cord Injury  

 Assessing Nutritional Status after Spinal cord Injury 

Research communication activities: 

In 2015/16, ISCRR undertook the following research communication and translation activities related 

to the Neurotrauma Agreement: 

 ‘The Journey Through Brain Injury’ community forum and expo (Geelong, August 2015) 

 Presentation of research findings on housing and technology for people with an acquired 

brain injury support (Brain Injury Research Seminar) 

 Production of an extensive summary of research outputs ‘Neurotrauma Research Projects 

2011–2015’ 
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Activities under Research Institute Collaboration Agreements   

The past year saw the completion of a significant body of OHS-focused work. Projects that were 

completed ranged from the development of a Community of Practice in Safety Climate and Safety 

Culture and a project that examined safety communication in the workplace, to the delivery of key 

projects that have delivered evidence-based tools for use by WorkSafe and industry to enhance 

workplace OHS. Finalised projects include: 

 Leading Indicators of Health and Safety 

 Safety Culture and Safety Climate Definitions, Assessment Tools and Community of Practice  

 Learning Lessons from Workplace Musculoskeletal Disorders - Framework for Reporting and 

Investigation  

Additionally, the research around return to work was further added to with the commencement of 

the Victorian Injured Worker Outcomes Study (VIWOS) in 2015. This study is expected to deliver 

substantial benefits to WorkSafe in understanding of long-term outcomes for injured workers.  

Research communication activities: 

Specific research communication and translation activities under the RICA were: 

 “If I could say one thing” public research seminars  

 Vulnerable Workers Research Forum – August 2015 

 “Does Injury Compensation Cause Harm?” Research Forum – Dec 2015 

 “The role of General Practitioners in return to work” Research Forum – March 2016 

 “Safety Culture from the Regulators' Perspective” First Community of Practice Safety Culture 

and Climate Symposium – May 2016 

 Completion of the TAC Research Summary Document 

 Completion of the WorkSafe Research Summary Document  
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ISCRR ACTIVITY  

 

The Institute’s internal capability includes a small data team focusing on OHS and compensation 

analytics, an evidence review program conducting worldwide evidence scanning, as well as research 

communication and translation functions. The Institute has also further developed its network of 

research experts across Monash University and other universities that conduct the bulk of research 

projects.  

 

Below is a brief description of outputs in 2015/16 against each of ISCRR’s six functional areas.  
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INTERNAL RESEARCH OUTPUTS  

EVIDENCE REVIEWS System 

 Common law – synthesis of ISCRR-led research into the 
association between the common law process and 
health outcomes for injured Victorians. 

Clinical effectiveness  

 The effectiveness of telemedicine for clients with 
mental health conditions – literature review of 
telemedicine for mental health conditions including 
depression, anxiety, post-traumatic stress disorder 
(PTSD) and adjustment disorder. 

DATA ANALYSIS 

Claim trends  

 WorkSafe claims with elective/spinal surgeries – 
outcomes of elective surgeries compensated by 
WorkSafe.   

 Health service use of injured workers – understanding 
long-term trends of health service.  

 Rollout and impact of the new medical certificates of 
capacity – analysing the impact of the new certificate 
of capacity on certification practice and return to work 
outcomes.  

 Claims of vulnerable workers in Victoria – analysis of 
the claims of workers who have used interpreter 
services due to lack of English proficiency. This 
contributed to a submission to the Victorian Inquiry 
into the Labour Hire Industry and Insecure Work. 

Occupational Health and Safety  

 Occupational violence in healthcare campaign review – 
understanding the incidence and causes of 
occupational violence in healthcare to inform the 
evidence review.   

 WorkHeath Check data integration – included the 
transfer, preparation, management and analysis of the 
dataset collected through the WorkHealth Check 
program. Analysis of the data has been undertaken 
including evaluating the uptake of the WorkHealth 
program, exploring the determinants of the risk of 
developing cardiovascular diseases and type 2 
diabetes, as well as exploring the association between 
occupation, biomedical outcomes and self-rated health 
for workers in Victoria. 

Return to work 

 Return to work case conferencing – identified 
characteristics of injured workers involved in case 
conferencing and emerging patterns in the uptake of 
case conferencing services.   

 Comparative return to work analysis – focused on the 
daily patterns of return to work around injured 
workers in Victoria which identified major patterns 
now being investigated further.  

 Analysis on the impact of excess days on return to work 
outcomes – impact of longer excess days on return to 
work outcomes of injured workers in Victoria. 

Client outcomes  

 Informal caregivers: outcomes and supports – 
review of the literature to identify what factors 
contribute to a positive as opposed to negative 
caregiver outcome.  

 Ageing with a disability – investigation of the 
potential association between traumatic brain injury 
and the risk of dementia or Alzheimer’s disease 
development. 

Occupational Health and Safety 
 Occupational violence in healthcare campaigns 

review – identification of the drivers of occupational 
violence in healthcare and review of campaigns 
reported in the literature targeting public awareness 
and education. 

 Comparison of the current MSD code with 
international tools – review to identify how the 
current risk assessment worksheets compare with 
other worksheets/checklists or ergonomic 
assessment tools currently used internationally. 

 Supply chain safety mapping – a whole of supply 
chain systems approach to addressing workplace 
safety risk management. 

 Integrated approaches to health and safety 
promotion/prevention – investigation of new 
reports of integrated approaches to worker health, 
wellbeing and safety that have been evaluated in 
the literature. 

 Association between OHS amongst hospital staff 
and patient outcomes – review of the evidence 
around whether the relationship between positive 
health and safety for staff flows through into patient 
safety. 

 Vulnerable workers – an investigation of the factors 
contributing to the increased OHS risk profile of 
vulnerable migrant workers both nationally and 
internationally, as well as potential solutions. 

 Vulnerable workers: precarious/temporary 
employment – review to examine the association 
between temporary employment and health/OHS 
injury outcomes. 

Return to work 

 Occupational rehabilitation programs – assessing 
the effectiveness of occupational rehabilitation 
programs, with a focus on whether programs are 
effective in assisting injured workers to return to 
paid employment. 
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STATEMENT AGAINST THE ANNUAL PLAN 15/16 DELIVERABLES  

 
The Institute’s approved annual plan included a list of 24 actions aligned to the major proposed activities of the Institute during the year. The status of 
activity against each key performance indicator is provided below.   
 

Activity  Due Date Status Comments 

Key activity 1: Research Communications and Translation 

1 Supplement communications and translation resources 
through appointment of a WorkSafe- and TAC-focused 
translation officer and acquiring relevantly skilled 
communications expertise.  

30-Sep-15 Achieved  

Appointed Lead, Research Communications and Translation Officer. Team 
structure now finalised and two Senior Research Communicators have been 
appointed to deliver on planned communication and translation activities.  

2 Review model of engagement for communication and 
translation with the TAC and WorkSafe, and implement 
any changes to maximise the value of this investment.  

30-Sep-15 
Partially 
achieved  

The existing model was reviewed and an improved model for research 
communications and translation was developed and is being implemented.  
Project management framework to support engagement (for TAC) defined. 
Framework for WorkSafe under development.  

3 Establish and fund mechanisms to support researchers 
to undertake communication and translation activities. 31-Dec-15 Achieved  

Translation has a dedicated line within the ISCRR 15/16 budget. Processes 
have been established within ISCRR to contribute funds for translation 
activity to projects on an as-need basis.  

4 With the communications teams of our partner 
organisations, develop and implement communications 
protocols consistent with the RICA and Publication 
Policy. 

31-Dec-15 
Partially 
achieved  

The process for agreement and dissemination of research outputs and 
translation activities has been reviewed and a revised process is being 
developed in close collaboration with all partners.   
Regular engagement with the TAC and WorkSafe communications teams is 
in place regarding dissemination of research findings.  

5a Establish a mechanism for two‐way communication 
between the research community and end‐user groups 
including employers, healthcare providers and people 
affected by work and transport injury. 

31-Mar-16 
Partially 
achieved 

Recruitment of Director of Partner Engagement in February 2016 to create 
mechanisms for engagement across the board. Consultation with TAC and 
WorkSafe with Board and RMC members has occurred to develop 
approaches to ongoing engagement.  

Key activity 2: Developing New Projects Addressing Major Issues 

5b Working with our research network, develop proposals 
for large projects addressing the priority topic areas 
identified with our partners. 31-Dec-15 Achieved  

Substantial consultation with TAC led to development of 6 new strategic 
projects linked to TAC 2020. These were the focus of TAC activity in the 
2016/17 ISCRR annual plan.  
Multiple priority projects were identified and developed with WorkSafe 
during the first half of the financial year. In second half WorkSafe requested 
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ISCRR temporarily suspend new project development and focus on using 
existing internal ISCRR resources and translation of the existing ISCRR 
research evidence to support development of WorkSafe Strategy 2030. 

6 Establish and begin the large projects already being 
developed, including the injured worker outcomes 
study, the workforce survey and system modelling 
project. 

30-Sep-15 
Partially 
achieved 

Victorian Injured Workers’ Outcomes Study delivered initial findings to the 
VIWOS steering committee. Pilot study of workplace survey collected and 
analysis to be conducted. Decision by WorkSafe Research Governance 
Committee not to proceed on system modelling projects.  

7 Refine the method of engaging with our faculty‐based 
research network to more effectively develop research 
and enable greater cross‐faculty collaboration. 

31-Dec-15 Achieved  

ISCRR has achieved closer engagement with Monash-based research 
partners through the secondment of four research fellows from within 
Monash Departments. Additionally, a new project management framework 
supports the input of Monash Departments on an ongoing basis.  

8 Identify and fill gaps in research expertise necessary to 
address priority issues, including funding required 
capability within our research network. 

30-Jun-16 Achieved  

See point above. Four researchers from Monash University faculties have 
been seconded to ISCRR part-time. All have significant relevant expertise for 
the TAC and WorkSafe. In addition, we have recruited research staff to our 
internal ISCRR data and evidence review teams.  

Key activity 3: Research Management, Data Capture and Reporting 

9 Implement new and flexible project management, data 
capture and reporting systems. 31-Dec-15 Achieved  

Implementation of a new document repository and project management 
system was completed in May 2016.  

10 Continue to implement and refine project management 
and monitoring processes.  Ongoing 

Partially 
achieved  

Ongoing refinement of project management processes. A TAC project 
management framework has been introduced and working with WorkSafe 
to develop an appropriate approach.  

11 Working with our partners, develop and implement 
mechanisms for documenting the use of research within 
the TAC and WorkSafe, and in the broader community.  

31-Mar-16 
Partially 
achieved  

Impact assessment methodology has been developed and currently an 
impact assessment is being undertaken by Health Outcomes International. 
Further work to determine a methodology for tracking the use of research 
by TAC and WorkSafe is required.  

12 Assess the use and impact of a sample of ISCRR research 
and produce a report of the results. This may involve the 
appointment of an independent assessor to conduct the 
evaluation. 

30-Sep-15 
Partially 
achieved  

Methodology for return on investment assessment completed based on the 
Neurotrauma evaluation. Independent assessor has been engaged (Health 
Outcomes International) to conduct the assessment on an agreed set of 
case studies. Assessment underway – expected completion December 2016.  

Key activity 4: Maximising the Value of our Research Platforms 

13 Publish analyses from data holdings that address current 
and/or future issues of importance to our partners 
including the development and dissemination of an 
Annual Compensation Statistics Report.  

Quarterly 
or more 
often 

Partially 
achieved  

Ten data analyses were undertaken internally by the Data Hub in 2015/16 
(see p. 9). The findings have been disseminated as insights, presentations 
and summaries. Data and analytics capabilities are also being utilised in five 
current ISCRR TAC projects.  
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Production of the Annual Compensation Statistics Report is not complete by 
June 2016. Analysis was re-scoped on medical service use and four separate 
analyses for WorkSafe were produced on GP, Psychiatry, Imaging and 
Pathology, and Surgery Service Utilization. One analysis is presented at the 
CRD steering committee and three more analyses have been completed by 
October 2016 and will be provided to TAC and WorkSafe in the next steering 
committee meeting. The delay was due to the extensive range of medical 
services included. 

14 Implement major data-focused research projects 
including data linkage studies, comparative 
effectiveness studies, data mining and data visualisation 
studies.  

31-Dec-15 
Partially 
achieved 

Hospital Data Linkage for WorkSafe claims fully documented, approved and 
commenced. TAC Hospital linkage study was designed and approved. 
Return to work data mining study in progress internally.  
The Comparative Effectiveness Study has produced three reports (draft 
reports delivered to WorkSafe in October 2015, May 2016 and June 2016).  

15 Convene discussion with partners and other relevant 
agencies to identify datasets for integration with current 
data holdings.  

30-Sep-15 Achieved 

Discussions were held and two new datasets have been added – 
WorkHealth check data and TAC hospital injury data. Further discussions 
with WorkSafe OHS division are underway for accessing incident and 
inspection datasets.  

16 Implement the Horizon Scanning project locally, 
leveraging off expertise in our Evidence Review Hub. 31-Dec-15 Achieved  

Horizon Scanning officer recruited and the first full scanning round has been 
completed and delivered to the steering committee.  

Key activity 5: Internal operations 

17a Review accommodation needs for the Institute and 
move to new premises.  

30-Jun-16 Achieved  
ISCRR has relocated with a main office with WorkSafe at 222 Exhibition 
Street and a second office with the TAC at 60 Brougham Street Geelong 

17b Review and implement staff health and wellbeing 
activities to ensure ISCRR is a leading/exemplar 
organisation in terms of culture, workplace efficiency, 
succession planning and “employer of choice”. 

31-Dec-15 
Partially 
achieved  

Change Management Workshop run in December 2015 with staff. 
Additionally, ISCRR restructured over the year and has recently undertaken 
significant recruitment to align business to partner needs. Ongoing work 
required to achieve this objective.  

17c Review the research partnership arrangement with 
Monash faculties and implement any improvements 
identified.  

31-Dec-15 Achieved  
Review took place early in the 2015/16 financial year. A decision was made 
to increase connections through the secondment of 4 Monash Research 
Fellows. The Fellows were appointed in 2016. 

17d Enhance engagement with Monash central operations 
and support (HR, IT, Purchasing, Finance, 
Communication). 

Ongoing Achieved  

Ongoing engagement with key Monash operations area is underway. 
Engagement with Communications has been strengthened and HR, Legal, IT 
and Finance continue to support ISCRR.  
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Key Activity 6 ‐ Governance, Partner and Community Engagement 

18 Convene four meetings of the Board of Management. 
Quarterly  Achieved 

Four scheduled meetings held.  

19 Convene four meetings of the Relationship 
Management Committee. 

Quarterly  Achieved 
Four scheduled meetings held. 

20 Review research development processes to ensure co-
design methodology is emphasised, and embed any 
changes required within ISCRR and its partners. 

30-Sep-15 Achieved 

Research development approach has been reviewed and refined over the 
year. New TAC project management framework has been developed to 
support the delivery of projects. Working with WorkSafe to establish 
mechanisms to support research development.  

21 Establish communities of practice in relevant areas of 
focus (e.g. Occupational Health and Safety, Injury 
Recovery and Return to Work, and Neurotrauma).  

30-Jun-15 
 Partially 
achieved  

One community of practice was established to pilot and review the program 
of work (Safety Culture). Continuation of program to be determined.  

22 Review and refine roles in research development and 
management within ISCRR, Monash, TAC and WorkSafe. 30-Sep-15 Achieved  

Reviewed and approach has been amended. Significant focus on research 
communications and translation including the establishment of a team to 
deliver on key projects.  

23 Lead the development of a research project on disability 
employment within the Geelong-based Australian Injury 
and Disability Insurance Network.  

31-Dec-15 
Did not 
proceed  

Upon discussion, three partners within the Geelong Network agreed not to 
proceed on this project. No action taken.  

24 Engage with WorkSafe and TAC advisory committees to 
ensure their input to research. 

Ongoing Achieved 

Significant engagement with TAC through the Strategy Working group and 
other mechanisms to define and ensure ISCRR research will meet TAC needs 
for Strategy 2020. WorkSafe engagement with Research Governance 
Committee was suspended and currently working with the Strategy Division 
to translate existing research and build new research program. Engagement 
ongoing. 
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KEY PERFORMANCE INDICATORS 

 

Support our partners’ KPIs 

The Institute’s activity is responsive to, and driven by the objectives and activities of our partners. 

The following points from our partners’ KPIs were identified as areas in which the institute could 

reasonably expect to have some influence.  

Contributing towards the TAC strategic objectives Comments (Data from 2015/16 Annual 
Report) 

Client 
Outcomes  

67.5 Client Outcomes Index Score 71.2  

Client 
Satisfaction  

7.7 Client Satisfaction Score 7.54 Client Satisfaction Score  

Scheme 
Viability  

$50m Actuarial Release $120m Actuarial Release  
  

 

Contributing towards the WorkSafe Strategy 2017 objectives Comments (Data from 2015/16 Annual 
Report) 

Safety  10-15% improvement in claims per 
million hours worked (MHW) 

 Claims per million decreased from 
7.12 to 6.95 (2.42%) 

 10-15% improvement in four-week claims 
per MHW 

 Four week claims per million hours 
worked decreased from 3.04 to 3.02 
(0.6%) 

RTW  10-15% improvement in the percentage 
of people remaining off work at six 
months 

 19.77% compared to 19.39% previous 
year (increase 1.94%) 

Service  87-90% employer service  90.4% employer service score 

 85-90% employee /worker service  87.2% employee/worker service score 

 71-75% community service  71.6% community service score 

Sustainability  1.2% break even premium  1.236% break even premium 

 $350m cumulative actuarial release  $350m cumulative (over life of 
strategy)  
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KPIs developed with our partners  

The Institute’s KPIs, agreed with our partners, provided the parameters for the annual plan and 

research priorities for the year. The status of activity against each KPI is provided below.  

Key Performance Indicator  June 16 Comments  

Significantly adding to the evidence base 

Connecting WorkSafe and TAC data to relevant external data sets that provides new insights to our 

clients and both schemes 

1. Deliver new and connected information not previously 
available to WorkSafe and the TAC during the 
measurement period through the Compensation Research 
Database. Connect WorkSafe and TAC data to new 
datasets. In 2015/16 in addition to the data sets already 
included (covering Medicare, pharmaceutical benefits and 
VOTOR/VSTR), commence connection of the new data sets 
(e.g. public hospital OHS incident data, VAED, mental 
health data sets). 
 

Achieved 
 

VAED, VEMD linked. 
Commenced hospital OHS 
data access and creation of 
workforce OHS survey. 

2. Conduct data mining on the Compensation Research 
Database to identify new insights for management of the 
schemes and/or OHS system – a minimum of 3 separate 
reports to WorkSafe and the TAC in 2015/16 on areas 
requested by the agencies. 
 

Partially 
achieved 
 

CRD data mining was 
undertaken throughout 
15/16 including data 
mining to evaluate medical 
certificates of capacity,  
MERRC RTW analysis, 
(provided to TAC via 
MERRC research team), 
return to work (provided to 
TAC RTW team), and 
analysis of WorkHealth 
Check data. See p. 9 for 
further details of analysis 
however 3 separate reports 
were not provided to each 
of WorkSafe and TAC. 
 

3. Consolidation of research learnings into authoritative 
papers on the compensation, health, disability and OHS 
systems that enable WorkSafe and the TAC to consider 
how to improve the current system outcomes. 
 

Partially 
achieved 
 

26 Research Reports 
produced, 19 internal 
presentations given. TAC 
and WorkSafe Research 
Summary Catalogues 
produced.  
 

4. WorkSafe and the TAC to be able to access research 
within 3 months of its completion. (This is not meant to 
limit access to draft reports). 

Achieved The majority of draft 
research reports were 
available within timeframe. 
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Key Performance Indicator  June 16 Comments  

KPIs addressing the value to WorkSafe and the TAC  

Influence Systems Participants 

5. The majority of Worksafe’s employer and worker 
representative bodies confirm that they value the 
independent research conducted by ISSCR and that it is 
useable and relevant. 
 

Data not 
available 

Positive feedback received 
from stakeholders via 
multiple forums but no 
formal measurement 
currently in place.  
External stakeholders will 
not be surveyed at this 
stage. 

6. TAC health and disability stakeholders confirm that the 
value of independence research conducted by ISCRR is 
relevant and able to be translated into services reform and 
improvements. 
 

To be 
determined  

External stakeholders will 
not be surveyed at this 
stage. 

7. Convene three forums annually for internal and external 
stakeholders to contribute in defining potential research 
areas. 
 

Achieved Five public forums held by 
ISCRR. ISCRR participated in 
19 internal 
forums/meetings at both 
TAC and WorkSafe. 
 

8. Provide directly to the public health industry 
information reports as agreed with WorkSafe and the TAC. 
 

Partially 
achieved 
  

ISCRR research made 
available publicly through 
the publishing of 12 
research reports on the 
ISCRR website, 42 
presentations of research 
findings at formal events 
(conferences, workshops 
symposiums), 60 journal 
articles, 7 poster 
presentations and 
inclusions in 2 books.  

Expand Capacity and Capability 

9. Expanding WorkSafe’s analysis on scheme system 
impacts and policy change:  
 

   

 In 2015/16, ISCRR will deliver 3 benchmarking 
studies with other jurisdictions, including Canada 
and the ACC. 

 

Achieved  
 

3 benchmarking studies 
completed during the year 
(Work-related injury and 
illness in Australia, 2004 to 
2014; Workers' 
compensation claims 
among nurses and 
ambulances officers in 
Australia, 2008/09 to 
2013/14; National Work 
Injury Performance 
Benchmarking Report). 
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Key Performance Indicator  June 16 Comments  

 In 2015/16, ISCRR is to deliver longer term analysis 
of selected scheme performance issues to monitor 
change and performance over time. 

 

Partially 
achieved 

Completion of the hospital 
data linkage allowed 
reports to be run to 8 years 
pre-injury for longitudinal 
approach. Findings from 
phase 1 and 2 of VIWOS 
delivered to WorkSafe. 
 

 Add to WorkSafe’s environmental scanning 
capability through the delivery of an agreed number 
of rapid reviews during the performance period. 
Agreed number to be confirmed at the WorkSafe 
Research Committee. 

Achieved 4 rapid reviews, 1 scoping 
review, and 1 horizon 
scanning review completed 
for Worksafe during 2015-
16 (see p. 9 for details). 

(*Annually defined and agreed) 
 

   

10. Expand the TAC’s analysis on selected topics arising 
from future strategic initiatives including: 

 Mental health and persistent pain 

 Enhancing TAC’s understanding of the evidence 
around the management of long-term/complex 
clients 

  
Achieved 

Insights provided to assist 
TAC develop its Strategy 
2020 and ‘state of the 
business’ throughout the 
year. Developed 
collaboration through 
persistent pain project to 
provide data insights.    

Enhance Efficiency and Effectiveness (WorkSafe only)    

11. Conduct evaluations on key WorkSafe programs that 
demonstrate program impacts and value for money in 
accordance with the agreed schedule. 
 

Partially 
Achieved  

3 evaluations completed, 
including WIN. Economic 
evaluations not yet 
completed. 

12. Conduct evaluation for WorkSafe addressing as a 
priority matters referred from VAGO performance 
reviews.  

Partially 
Achieved  

Evaluation of Occupational 
violence guidance material 
and education campaigns 
completed. Analysis of 
WorkSafe claims for 
occupational violence 
completed. Analysis of the 
incidents of occupational 
violence in public 
healthcare is underway 
(data received Nov 2016).   

 

  



 

18 
 

ISCCR-developed KPIs 

Internal KPIs were developed ‘in-house’ to provide specific and measurable targets consistent with 

maintaining quality and quantity of research outputs, as well as supporting the Institute’s aspiration 

to be a world-leading applied research organisation.  

KPIs Description Target Progress at 
June 2016 

Comments  

Research 
Income 

Competitive grant income secured as a 
proportion of annual research 
expenditure 

7.5% 
(approx. 
$700k) 

Not 
Achieved 

No applications for 
competitive grants 
were submitted. 

Research 
Output 

Number of peer reviewed journal 
publications arising from ISCRR-funded 
research 

50 Achieved  60 journal articles 
published  

Number of face-to-face discussions of 
research findings involving researchers, 
the TAC and/or WorkSafe 

30 Achieved  56 discussions held  

Research 
Capacity 

Number of FTE research positions 
supported with major research 
partnerships at Monash 

15 FTE Achieved  26 FTE research 
positions 
supported by 
research 
partnerships 

Number of PhD students and early 
career researchers involved in research 
projects 

5 Achieved  6 PhD students 
and early career 
researchers were 
involved in 
research projects.  

Use of 
Research 

Number of research findings with 
documented use by TAC and/or 
WorkSafe and/or community 
stakeholders 

20 Not able to 
be 
determined 

ISCRR Research 
reports, evidence 
reviews, 
summaries, 
syntheses 
produced and 
delivered as 
reports, 
presentations and 
verbal insights into 
TAC 2020 and 
WorkSafe Strategy 
2030 development 
processes and 
board 
presentations. 

Number of major TAC/WorkSafe 
initiatives informed by ISCRR produced 
research evidence 

5 Partially 
achieved 
  

Research 
Impact 
  

Number of project-level case studies that 
documented non-financial impacts of 
research 

3 In progress Measurement 
currently 
underway through 
Impact Assessment 
Process  

Number of project-level case studies that 
documented financial impacts of 
research 

2 In progress  

Reputation 
Indicators 

Number of invitations to present 
research to external audiences 

20 Achieved  68 invitations 
received 

Total attendance at public research 
forums hosted by ISCRR 

750 Achieved 763 attending 
ISCRR-led events  
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Satisfaction with ISCRR performance by 
ISCRR Board and partner senior 
management teams 

Satisfied Partially 
achieved 

Survey of 
executive, senior 
management and 
management 
regarding 
satisfaction with 
their experience of 
ISCRR research: 
41% satisfied/very 
satisfied at TAC, 
42% satisfied/very 
satisfied at 
WorkSafe. 
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AUDITOR’S REPORT 
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SIGNED FINANCIAL STATEMENTS 
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