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Pilot overview and evaluation question 

Extensive consultation completed during 2020 identified the need for greater 
availability of WorkSafe Victoria’s (WSV) Clinical Panel members and greater 

access to The Clinical Panel.

OPPORTUNITY

Clinical Hotline Pilot Clinical Review Panel Pilot
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Methodology Program Logic 
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Methodology

Launch pilot

ISCRR 
collect 

qualitative 
data  

WSV collect 
quantitative 

data 

Compare 
findings and 

make 
suggestions

Working 
Group 

meetings and 
changes are 

adapted 

Rapid Evaluation 
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Findings:

Barriers and 
Enablers

Success factors
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Iterative process in action

ISCRR feedback:
More promotion 

required as many THP’s 
still unaware of this 

service

Working Group: 
Discussion around 
further marketing 
opportunities & 

clinicians suggested 
more informal 

communication 

Iteration: 
Content provided to GP 

Hotline clinician (and 
Clinical Panel) to share 
within relevant groups 

(eg FB groups)
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Findings:

Suggestions 
for next 
steps

What could business as usual look like?
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Research Impacts

Dissemination 
& Diffusion

Societal 
change

Ø Improved perception of WSV & CP
support of THP’s

Ø Positive culture shift within the
Division. Pilots were a catalyst to
improving evaluation

Ø Initiated an in-house change
management plan

Ø IW recovery > significant change in
treatment pathway (more evidence
based), non-value surgery avoided, an
increase in IW’s capacity &
improvement in RTW status

Informing 
Decision Making

Ø Continuation of support for THP’s
Ø Cessation of agent support
Ø Rebranding of the Clinical Hotline to
the Clinical Support Service
Ø Expansion to other disciplines
Ø Increased engagement channels (on-
line form submission)
Ø Creation of a triage role

Other

Ø Website updated -
worksafe.vic.gov.au/clinical-support

Ø A new Stakeholder Pack created
Ø Undertaking post evaluation

workshops with key stakeholders re:
ongoing models

Ø Increased understanding of Practice
staff as ‘Gate Keepers’ & now engaging
with this group

Ø Exploring different ways of scheduling
case conferences
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