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Steps in the Tool
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A two-hour webinar A four-hour workshop Follow-up coaching

Implementation of the Tool
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Feedback from Users of Systems Thinking Tools
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Feedback from Users of Systems Thinking Tools

The steps of the tool are easy 
to work through and the process

is very helpful in prompting a 
comprehensive investigation 

of particular incidents.

Moving forward I would consider using it 
for cluster reviews (defined as 2-3 similar 
incidents) at low harm risk rating level 4 

and for an entered incident at moderate to 
high risk harm ratings alongside standard 
site investigation protocols where detailed 

Systems Review becomes apparent.

The Accimap is a useful tool when 
communicating key issues through 
to higher level management as it 

allows us to identify where the key 
responsibilities for actions exists.

Feedback from Users of the Tool
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