
 

 
 
 
 
 
 
 
 

Evaluating pilot programs – additional  
questions  

 

Response by Melinda Rice (WorkSafe Victoria) 

 

How do you evolve your evaluation criteria to ensure you keep current with learnings through 
the pilot? 

In short, we developed the Program Logic with ISCRR (those undertaking the evaluation), 
developed the evaluation framework and shared with them before finalising. 

We were therefore all clear on what was to be evaluated and how, but in saying that, agreed from 
the start that we would likely iterate based on feedback, meaning we may need to adjust (add to) 
our evaluation criteria also. 

Where changes were made to the model, we always reviewed the evaluation framework to 
determine if changes were needed. 

We had regular catch-ups with ISCRR outside of the working group, and worked through any 
required changes together, to ensure we had full confidence in our evaluation, and it would answer 
our questions as we evolved. 


